GROUNDS MAINTENANCE SPECIFICATION

SECTION A
PRELIMINARIES

INTRODUCTION
GHA enjoys a high reputation for the quality of its housing estates.  The Works described in this Specification are to be executed by the Contractor in a manner that enhances GHA reputation for the maintenance of the horticultural features on its housing estates.  In general, what is required are the best horticultural practice; the creation and maintenance of visually pleasing horticultural features, and the maintenance of rigorous standards of discipline, cleanliness and tidiness.

A1.
CONTRACT WORK CONTENT, QUALITY OF WORK AND PROGRAMMINGtc " A1. CONTRACT WORK CONTENT, QUALITY OF WORK AND PROGRAMMING"
1.1
The Housing Estates Grounds Maintenance Contract includes the following Works:-

-
The regular maintenance of lawn and grass areas; hedges; and planted areas.

-
The design, planting, establishment and maintenance of bedding schemes.

-
The planting of new and replacement shrubs, hedges and bulbs etc.

-
Routine maintenance tasks such as leaf clearance and pruning.

-
The design of landscape features as requested by GHA 
1.2
The Contractor is responsible for carrying out all the functions detailed in the Contract Documents together with all other services ancillary there to which are consistent with the Contractor being responsible for maintaining the Contract Standard.

1.3
The Specification describes in detail the tasks the Contractor is obliged to perform together with the minimum standards to which the Contractor must perform these tasks.  The standards set out in the Specification are part of the Contract Standard.  The Specification also indicates how the GHA , through its Contract and Property Managers will supervise the Contractor's duties.

1.4
The Contractor shall carry out the Standard Services in accordance with the Programme of Work referred to in the Contract Conditions and shall perform the Additional Services on the Property Manager instructions.

A2

WORKING HOURStc "A2 WORKING HOURS"
2.1
The Contractor shall not perform the Services at any Location outside the following times: 

7.30 am and 6.00 pm, Mondays to Fridays, and 8.00 am to 1.00pm on Saturdays.

In addition, the Contractor shall not use noisy equipment such as leaf blowers and lawn mowers before 9.00am.  For the avoidance of doubt, where any dispute arises as to whether equipment is noisy the decision of the Contract Manager shall be final.

2.2
These hours may be varied in the event of an emergency either by 

Permission of the Property Manager or at his instigation.  In either case the Variation will be confirmed within 24 hours.

A3

ACCESStc "A3 ACCESS"
3.1
Access to some of the Locations to be maintained is restrictive of the size of vehicle/machine that can be used. It is the responsibility of the Contractor to acquaint himself with the access to each Location, and any other problems affecting access relating to all Locations.  

3.2
The Contractor shall avoid, where possible, vehicle encroachment onto grass and other areas, except where vehicle encroachment is absolutely necessary for effective performance of the Contract. In any event, the Contractor shall not encroach onto such areas during excessively wet ground conditions. 

3.3
Any damage caused due to encroachment onto grass and other areas by the Contractor's plant or vehicles shall be made good at the Contractor's expense and within time limits specified by the Property Manager.

A4

SAFETY, HEALTH AND WELFARE MEASUREStc "A5 SAFETY, HEALTH AND WELFARE MEASURES"
4.1
The Contractor shall ensure that all safety and welfare measures required by virtue of Clause 18 of the Conditions and the provisions of any enactment or Regulations are strictly complied with, including without limitation,

The Construction (Lifting Operations) Regulations 1961, 

The Construction (General Provisions) Regulations 1961, 

The Factories Act 1961,

Agriculture (Field Machinery) Regulations 1962,

The Offices, Shops and Railway Premises Act 1963,

The Construction (Health and Welfare) Regulations 1966,

The Construction (Working Places) Regulations 1966, 

The Asbestos Regulations 1969,

The Highways Act 1971,

The Poisons Act 1972,

The Health and Safety at Work Act 1974,

The Control of Pollution Act 1974,

Control of Pollution (Special Waste) Regulations 1980,

Food and Environment Protection Act 1985,

The Control of Pesticides Regulations 1986,

The Straw and Stubble Burning Code 1986,

The Highways (Amendment) Act 1986,

The Control of Asbestos at Work Regulations 1987

The Control of Substances Hazardous for Health Regulations 1989

Electricity at Work Regulations 1989/Noise at Work Regulations 1989

The Water Act 1991

together with all amendments to the above regulations and enactment’s and the working rules or Codes of Practice of any industry whether instituted by the industry or government of any other competent body.

4.2
All Works in connection with this Contract shall be carried out using all necessary protective equipment; clothing etc.

4.3
Where strimmers/brushcutters are being used, the Contractor shall provide the following minimum safety equipment for use by the operator(s), 

Safety helmet to British Standards, currently BS 4423

Gloves 

Goggles/eye shield

Safety boots (with internal or external steel toe‑cap)

Ear‑defenders

First Aid Kit

4.4
The Contractor shall at all times comply with the precautions against fire detailed in the Health and Safety statement submitted by him to GHA . These precautions may be amended with the consent of the Property Manager.

4.5
The Contractor shall inform the Property Manager immediately of any unsafe feature or any matter or cause for public concern on any Location at which he is providing the Services. The Contractor shall confirm these details in writing within 48 hours.

4.6
All application of pesticides shall comply with the requirements set out in the specification.
4.7 The Contractor shall provide and maintain all necessary facilities for his own employees and for those employed by Sub‑Contractors, including washing facilities.
A5

ACCIDENT REPORTtc "A6 ACCIDENT REPORT"
5.1
In the event of an accident or a dangerous occurrence the Contractor will prepare a report. A copy of all accident reports or reports of dangerous occurrences occurring in relation to this Contract shall be sent to the Contract Manager and to the Property Manager responsible for the Location at which the incident occurred within 48 hours of the occurrence.

A6

LEGAL REQUIREMENTStc "A7 LEGAL REQUIREMENTS"
6.1
The Contractor shall satisfy himself as to, and comply with, all Legal Requirements affecting the provision of the Services and in particular (but without limitation) with regard to the control of traffic and the conduct of persons, and shall pay any costs or expenses incurred in complying therewith.

A7

NOISE CONTROLtc "A8 NOISE CONTROL"
7.1
The Contractor shall ensure that all measures to control the noise levels produced by his operations on site required under or by virtue of any enactment or regulation or by the working rules of any industry, are strictly complied with.

7.2
The Contractor's attention is drawn in particular to the Noise Abatement Act 1960 and the Control of Pollution Act 1974 and all amendments thereto, and Paragraph 2 of these Preliminaries "Working Hours". Attention is also drawn to the Noise at Work Regulations 1989.

A8

PRECAUTIONS TO PREVENT NUISANCE (TRESPASS)tc "A9 PRECAUTIONS TO PREVENT NUISANCE (TRESPASS)"
8.1
The Contractor shall take all reasonable precautions to prevent any trespass on adjoining property by Staff, plant or materials under his control and to prevent nuisance from water, smoke, noise, dust, rubbish, fumes, pesticides or other elements during the provision of any Service under this Contract.

8.2
The Contractor shall take all reasonable precautions during the carrying out of any Service under this Contract to prevent damage to adjoining property, and, except as provided in the Conditions of Contract, shall be held responsible for any damage resulting from the Services and shall make good such damage at his own expense.
A9

PROTECTION OF PUBLIC AND PRIVATE SERVICEStc "A10 PROTECTION OF PUBLIC AND PRIVATE SERVICES"
9.1
The Contractor shall protect, uphold and maintain all pipes, ducts, sewers, service mains, overhead cables and the like, during the carrying out of the Services.

9.2
The Contractor shall not interfere with the operation of existing services such as gas, water, electricity, telephones, buried cables or sewers, drains and roadside ditches without the permission of the Contract Manager and in the case of services of statutory authorities and private owners, without their permission, and shall ascertain and mark the location of services before commencing ground works.

9.3
Any damage to mains services shall be notified immediately to the Property Manager. Following instruction from the Property Manager, the Contractor shall, without delay, make good any damage due to any cause within his control at his own expense or pay any costs and charges in connection therewith.

A10

MAINTENANCE OF EXISTING ROADStc "A11 MAINTENANCE OF EXISTING ROADS"
10.1
The Contractor will ensure that no damage beyond fair wear and tear is occasioned to existing roads by traffic to and from any Location.

10.2
The Contractor shall make good any damage beyond fair wear and tear caused by his own or any Sub‑Contractors or suppliers transport in the execution of or in connection with the Services to public or private roads, footpaths, kerbs, verges and the like at his own expense or pay all costs and charges in connection therewith.

A11

CLEANING ROADS AND FOOTPATHStc "A12 CLEANING ROADS AND FOOTPATHS"
11.1
The Contractor shall take all necessary measures to prevent the deposition of mud, onto both private or public roads and footpaths, and shall keep the approaches to any location clear of mud and debris.  

11.2
The Contractor shall take all reasonable precautions to prevent other materials arising from the Services being deposited on existing roads. loose materials on open vehicles shall be secured with suitable ropes and covers.

A12

PREVENTION OF POLLUTIONtc "A13 PREVENTION OF POLLUTION"
12.1
The Contractor shall take all reasonable precautions to prevent the pollution of the atmosphere, waterways, rivers, seas and the countryside or urban areas by the discharge or deposit of liquids, solids or gases and will be held responsible for any damage caused by such discharge or deposit. The cost of rendering harmless or removing the discharge or deposit will be borne by the Contractor.

12.2
The Contractor shall particularly note the requirement to seek NRA approval of any pesticide that could be applied to an area, e.g. drainage channels or hard surface areas, and potentially lead to run-off to a watercourse.

A13

TOOLS AND PLANTtc "A14 TOOLS AND PLANT"
13.1
The Contractor shall provide all tools, plant, vehicles, implements and machinery necessary for the proper execution of the services and clear away on completion. All Contractor’s vehicles are to be clearly marked with the name of the Contractor.

13.2
Plant and tools shall at all times be used in the correct manner and for the correct purpose. All plant and tools shall be provided with the correct guarding, interlocking devices etc. The safety devices shall always be used when operating any tools and/or plant.   Any plant and tools shall be satisfactorily maintained and records of maintenance shall be available for inspection.

13.3

All Contractors’ equipment shall be self powered.

A14

MATERIALStc "A15 MATERIALS"
14.1
All vehicles, materials, equipment and chemicals to be used in connection with the provision of the Services shall be supplied by the Contractor and included in his rates.

A15

WATER FOR THE SERVICEStc "A16 WATER FOR THE SERVICES"
15.1
The Contractor shall be responsible for the provision of water required for carrying out the Services and all costs in this connection shall be included in his rates.

15.2
The Contractor shall be responsible for obtaining and paying for any licence required in respect of permission to draw water from Thames Water Utilities hydrants.  The Contractor shall comply with all regulations for use of hydrants.

15.3
The Contractor shall provide all temporary plumbing required and clear away after use.

15.4
As an alternative or where there is no suitable local supply the Contractor shall provide a water booster and suitable equipment for pumping the water.

15.5
Watering operations should be carried out so as to avoid causing obstructions, damage or inconvenience to residents or other persons.
A16
MATERIALS ARISINGtc " A17 MATERIALS ARISING"
16.1
Materials of any kind obtained from the carrying out of the Services, other than waste materials, shall remain the property of GHA  and shall be notified to the Contract Manager or the Property Manager. 

A17
TREES AND SHRUBS ‑ PROTECTION AND DAMAGE REINSTATEMENT tc "A18 TREES AND SHRUBS ‑ PROTECTION AND DAMAGE REINSTATEMENT "
17.1
The Contractor shall replace any trees or shrubs damaged through his negligence or removed without prior approval with trees or shrubs of similar maturity and character, to the full satisfaction of the Property Manager.
A18

EXISTING GRASS SWARDS ‑ REINSTATEMENT OF DAMAGEtc "A19 EXISTING GRASS SWARDS ‑ REINSTATEMENT OF DAMAGE"
18.1
The Contractor shall make good any damage caused to existing grass swards at any location as a result of the Contractor's operations. The reinstatement of the grass shall be to the satisfaction of the Property Manager and entirely at the Contractor's expense. This includes any damage caused by cutting with inappropriate machinery or at inappropriate times and any damage caused by herbicides.

A19

EXISTING FEATUREStc "A20 EXISTING FEATURES"
19.1
The Contractor shall protect existing buildings, fences, gates, walls and other features.

19.2
Any damage caused to existing features by the Contractor's negligence will be fully reinstated to the Property Manager satisfaction at the Contractor's expense and within the time limits defined by the Property Manager.  Without prejudice to the terms of the Conditions of Contract, the Contract Manager may instruct another Contractor to remedy such damage at the Contractor's expense which he failed to reinstate within an agreed time period.

A20

VANDALISMtc "A21 VANDALISM"
20.1

Exceptional Vandalism
20.1.1
All reports of exceptional vandalism shall be recorded on the weekly reports to the property Manager.

In the case of extensive damage to any area resulting from crowds, demonstrators, vagrants, etc, the Contractor shall immediately inform the Property Manager.  The Contractor is required to provide the Property Manager with a detailed estimate of the work required to repair the damage within 24 hours.  

20.2

Minor Vandalism
The Contractor shall report immediately to the Property Manager any vandalism or other damage caused to any plants, horticultural feature or any part of the Location for which he is responsible, and take all reasonable steps to remedy the situation as part of his normal work.  All damage should be reported even if operations are not being delayed.

The Contractor will be responsible for reinstating all damaged areas caused by minor vandalism on a day to day basis.  The Contractor will provide all replacement plants, the costs of which shall be borne in total by the Contractor.
Examples of minor vandalism are:-

a)
Up to 10% of dead or dying plants trodden on in any one bed on any one occasion

b)
Members of the public walking through flower beds

c)
Areas of turf less than 3m2 damaged by unknown substances

d)
Removal of odd plants

e)
Damage to small areas by foreign materials

f)
Damage to turf edges less than 5m in any one instance

g)
Individual shrubs pulled out

h)
Damaged turf caused by informal ball games

i)
Incidental tree damage

j)
Bed damage caused by cycling

k)
Vehicle parking damage

l)
Turf damage caused by litter bin fires.

A21
REMOVAL OF LITTER, RUBBISH AND ARISINGS PRIOR TO AND ON COMPLETION OF WORKStc " A22 REMOVAL OF LITTER, RUBBISH AND ARISINGS PRIOR TO AND ON COMPLETION OF WORKS"
21.1
Prior to commencing any operation on a landscape feature the Contractor shall first collect all litter, debris and other deleterious matter from the landscape feature.

21.2
The Contractor shall remove from the Location rubbish and litter arising from Services provided under this Contract both as it accumulates from time to time and at the completion of every working day. This includes all trimmings and pruning arising from work operations, edging and leaf clearance operations, and all other debris or litter.
A22

BRITISH STANDARDS AND EUROPEAN EQUIVALENTtc "A24 BRITISH STANDARDS AND EUROPEAN EQUIVALENT"
22.1
Except where hereinafter specified to the contrary all materials are to comply with the latest British Standard Specification or equivalent national standard of another Member State of the European Community or international standard recognised in another Member State of the European Community in either of which latter two alternatives the Contractor is required to furnish the Contract Manager with supporting documentation to prove that the materials offer guarantees of safety, standards of reliability and fitness for purpose equivalent to or in excess of the relevant British Standard Specification.

22.2
In the event of the Contract Manager (whose decision shall be final) not being satisfied that the materials proposed meet the required standard the Contractor shall comply with the latest British Standard Specification and no claim for additional costs incurred with such compliance will be entertained.

22.3
Except where hereinafter specified to the contrary all workmanship is to comply with the latest British Standards Code of Practice.

A23

INCLEMENT WEATHERtc "A27 INCLEMENT WEATHER"
23.1
The Contractor shall perform the Standard Services and Additional Services to the Contract Standard and in accordance with the programme of works regardless of the weather or climatic conditions.  In exceptionally adverse weather conditions the Contractor may seek the Property Manager approval to suspend all or any part of the Services for the period during which the adverse weather conditions continue.  The Property Manager acting reasonably and without undue delay may give such approval.  

A24

ADVICEtc "A29 ADVICE"
24.1
The Contractor is required to provide general advice to Property Manager on horticultural matters e.g. drawing their attention to plants which are diseased or require removal due to old age and suggesting appropriate replacement plants.

SECTION B

GRASS MAINTENANCE
Introduction
The quality of finish of the grass areas is currently of a high standard, and the Contractor is expected to maintain the contract standard for grass maintenance as defined below throughout the Contract Period.


Sub-section II lists the standard services.


Sub-section III lists the additional services.
For each standard service a performance standard, method of operation, programme and Recovery Period are set out for Contractor's guidance to meet the contract standard.

II
Standard Services
B 1 

GRASS CUTTING tc "B 1 GRASS CUTTING (NORMAL QUALITY)"


1.1
Standard
a)
The maximum height allowed prior to cutting is 65 mm and the minimum height allowed after cutting is 20 mm. 

b)
All litter and heavy falls of leaves shall be collected and removed prior to cutting.

c)
All grass shall be cut evenly and cleanly without damage to the existing surface.  

d)
Flower spikes of grasses, which may occur during periods of extended drought, will be removed. 

e)
All grass shall normally be mown in parallel straight lines so that lawns are left with a neat and tidy appearance. A high visual standard is required. 

f)
All grass should be cut with the minimum of overlap and produce alternate bands of light and dark green. 

g)
No skidding, "balding" or the effects of fast turns. 

h)
No compaction of areas of fine turf after rain. 

i)
All arising shall be boxed off whatever type of mower is used, and shall be removed from Site.

j)
No damage to plants in surrounding areas and that grass clippings do not land on surrounding areas. 

k)
Bulbs have not been mown over.

l)
No margins or areas adjacent to obstacles left unmown.

1.2
Method
As a guide mowing must be to BS7370, Part 3, Appendix A.

The Contractor will whenever possible complete the mowing of one Location before moving on to the next. Mowing will take place over all areas of grass at Locations on the Site up to paving, fencing and other boundaries or obstacles.

Prior to mowing the Contractor will remove and dispose of leaves and rubbish such as litter, stones, debris and twigs. If any litter left on the grass is shredded by the mower the Contractor will return to the site immediately and remove the shredded material or smashed glass.

Subsequent mowing with alternative machinery, e.g. trimmers or hand shears, or as specified by the Contract Manager, may be necessary in order to cut the grass next to obstacles. All signs such as "Keep off the grass", "No ball games", "No cycling", shall be carefully removed (if moveable) to allow cutting and be replaced by the Contractor as work progresses.

Boxes to collect trimmings will be used at all times. It will be the contractor responsibility to remove the boxes and bags of site when they are full.
No flail or reciprocating knife mowers may be used.

Guards and other protective devices must be fitted to all machines and remain fitted at all times and all Codes of Practice observed (see Conditions 18, 19 and 20 of the Conditions).  

Refuelling and minor servicing, e.g. blade-changing, of rotary mowers may take place only on paved areas. Only simple maintenance operations shall be carried out on site as approved by the Contract Manager. Refuelling must not occur on bitumen or tarmac areas. Spilled fuel oils etc shall be cleaned up immediately with suitable solvents. The Contractor shall ensure that his staffs are familiar with Codes of Practice relating to mowers and the safe storage of petroleum/spirit diesel oil and Standard Operating Procedures for individual makes of mowers.

The grass in areas planted with bulbs will be cut by gradually lowering the height of cut over a period of three or four cuts. The aim being to bring the area planted with bulbs back to the Standard for grass height as soon as possible without impairing the visual appearance. The length of grass in these areas shall be reduced by not more than 50% at each cut. Grass and vegetation cut from these areas must be collected and removed, usually by hand rakes and brooms, using the appropriate method of disposal.

In view of the climatic conditions that may prevail in Central London, it is possible that some mowing may be necessary during the winter and earlier than 15th February. Normal grass cutting shall commence on 15th February and may need to continue until 15th November. The Contractor will therefore be required to cut grass at any time during the year if the season so dictates.

The Contractor shall adapt grass cutting operations as may be necessary to suit prevailing climatic and soil conditions and the rate of grass growth in accordance with the Contract Standard. Cutting shall be deferred whenever weather conditions are such that it is not possible to cut the grass or gain access to it without damaging the grass, the ground surface, and the contours and levels of the ground. 


1.3
Programme
As a guide frequencies may be weekly or fortnightly from February to November, reducing to 7-10 days in the early part of the season, approximating to 18 cuts per year.

The frequency of mowing will depend on conditions, and it is the responsibility of the Contractor to carry out the appropriate number of mowing during the season, even when that number exceeds that which might be regarded as normal. 

B2
REDEFINE GRASS EDGES OR CHANNELS tc "B4 REDEFINE GRASS EDGES OR CHANNELS (NORMAL & HIGH QUALITY)"
2.1 
Standard
a)
Maximum depth when redefining 100 mm.  Minimum depth prior to redefining 50 mm.

b)
All edges shall be slightly inclined at an angle of 65/85o maximum.


c)
All debris through redefining will be removed from the I
immediate area to leave a clean and tidy Site.

2.2 
Method
All straight edges shall be prepared with a line.


The Contractor will be required to cut back all edges where they meet kerbing and other hard surfaces using a half moon iron where necessary, removing a minimum of material.  If there is no defined channel the Contractor shall not create one without the prior approval of the Property Manager.

2.3 
Programme
All edges to seasonal beds should be redefined at the time beds are prepared for spring and summer bedding, i.e. twice annually.


As a guide, all remaining edges will be redefined once annually between November and February. 

B3
WEED CONTROL OF GRASS AREAS tc "B5 WEED CONTROL OF GRASS AREAS (NORMAL & HIGH QUALITY)"

3.1 
Standard
a)
At no time will any grass sward be it within a normal or high standard category, contain more than 10 individual broad-leaved weeds in any 25 m2 area of sward.


3.2 
Method
The Contractor will, where necessary, apply suitable selective herbicides to grassed areas to control weeds. 


3.3 
Programme
As a guide this service will be carried out once per year in spring.

B4

WEED CONTROL CHANNELS tc "B6 WEED CONTROL CHANNELS (NORMAL & HIGH QUALITY)"


4.1
Standard
a)
All channels should be virtually weed free with weed never in excess of 5% cover of channel and no individual weed in excess of 50mm height or spread.


b)
Only approved herbicide will be used.

c) No herbicide sprays drift.



4.2
Method
All Sites must be manually cleared of weed once during January; all channels must be forked over to produce an even tilt, prior to application of residual herbicide.

Any weed which subsequently emerges may be spot treated. Otherwise it must be hand weeded and/or retreated with residual and/or contact herbicide. Particular attention must be paid to prevent spray drift and the application of herbicide must comply with the requirements of the specification.
Any incidental rubbish must be removed before application of herbicide.

However subject to weather climate additional works will be required with no extra cost. 


4.3
Programme
As a guide manual weed clearance will be carried out once per year in January/February and application of residual herbicide will be once per year in March. 

B5
LEAF/TREE DEBRIS CLEARANCE tc "B7 LEAF/TREE DEBRIS CLEARANCE (NORMAL AND HIGH QUALITY)"

5.1
Standard
(a)

No banking of leaves at any time.

(b)
In autumn months (October - December) the grass should be virtually leaf free at least once per week. However subject to climate change the service will be on a weekly basis. Any other this service will done on a monthly basis (Low leaves)

(c)

Heaps of leaves cleared same day as collected.

(d) No fallen branches (less than 2m long/75mm diameter) or twigs on grassed area.


5.2
Method
Powered leaf clearing and leaf blowing Equipment may be used providing the requirements.  Powered leaf blowers shall normally only be used where leaf fall is excessive and shall not be used to blow or collect small numbers of leaves where other methods can be used. 

Heaps of leaves shall be cleared on the same day that they are collected and not left on Site. 

Blossom fall, pods, seeds etc are to be cleared in the same way as leaves. It should be noted that because of the disease, Anthracnose, of London Plane trees leaf fall is heavy from June throughout the summer in many Locations where mature Plane trees grow.

The Contractor will be responsible for clearing any debris (less than 2m long/75mm diameter) or twigs that have fallen from trees onto grassed areas following gales and storms. 



5.3
Programme
As a guide, clearance will take place once per month and weekly during heavy leaf fall normally from October to December but this change subject to weather climate.
B6

FERTILISER TO GRASSED AREAS tc "B8 FERTILISER TO GRASSED AREAS (HIGH QUALITY)"


6.1
Standard
a)
Applied in accordance with manufacturer's instructions.


b)
No scorching.


c)
No spillage of fertiliser onto paving or planted areas.


d)
All empty bags/containers removed from Site.



6.2
Method
Fertiliser will be applied in accordance with the Contract Standard. The fertiliser shall be applied in accordance with the manufacturer's instructions. Special care shall be taken to ensure the fertiliser does not scorch or damage the lawn area, particularly at edges, turning areas etc. and if no rainfall falls within 36 hours of application the treated areas shall be evenly watered to achieve 125 mm penetration.

Care must be taken to remove all spillage of fertiliser and to ensure that none is allowed to fall on areas of paving or planted areas.

Any areas of grass which show symptoms of fertiliser scorch shall be thoroughly watered to revive the grass.

No containers or bags of fertiliser or applicators shall be left unattended on Site and all empty bags/containers shall be removed by the Contractor.



6.3
Programme
As a guide, this service will be carried out 3 times a year in March, June and September.

III
Additional Services
B7

MOSS CONTROL IN GRASSED AREAStc "B9 MOSS CONTROL IN GRASSED AREAS"
The Contractor shall treat grassed areas with an approved moss herbicide following the manufacturer's instructions.
B8

FUNGICIDE TREATMENT OF GRASSED AREAStc "B10 FUNGICIDE TREATMENT OF GRASSED AREAS"
The Contractor shall treat grassed areas with an approved turf fungicide following the manufacturer's instructions.
B9

FERTILIZER TO GRASS AREAS 
As for B8 except that watering will be a separate service (B15).

B10

IRRIGATIONtc "B15 IRRIGATION"
10.1
The Contractor may be required to irrigate grassed areas in addition to any watering required under Standard Service B8. The Contractor is responsible for providing Equipment capable of supplying the amount of water required at the appropriate rate, evenly and with appropriate droplet size. He is responsible for monitoring the operation to ensure an even and thorough application.

If Contractor is responsible for ensuring the irrigation equipment is not interfered with by members of the public.

He must also ensure the public are not endangered or inconvenienced in any way when water is being applied to grass area.

Sprinklers must not be left in operation for long periods whilst unattended.

B11

FERTILIZER TO BULBS IN GRASSED AREAStc "B17 FERTILIZER TO BULBS IN GRASSED AREAS"
The Contractor may be required to apply appropriate fertiliser to areas planted with bulbs.  Fertiliser shall be applied in accordance with the manufacturer’s instructions and the general principles outlined in the specification. 
SECTION C

BEDDING AND CONTAINERS




I
Introduction
This section covers the design, supply, planting and maintenance of all seasonal bedding including beds, tubs, planters and window boxes.  The planting and maintenance of hanging baskets is also covered.

Sub-section II lists the Standard Services. There are no additional services listed in this section.

The Contractor shall plant out seasonal bedding twice a year, during the first two weeks of June and the last two weeks of October, unless otherwise directed by the Property Manager.



II 
Standard Services
C1

DESIGN OF BEDS AND CONTAINERS tc "C1 DESIGN OF BEDS AND CONTAINERS "

1.1
Standard

a)
Plans comply with the correct specification for the beds/containers concerned.


b)
Designs utilise appropriate species and densities to achieve an imaginative and pleasing effect.


c)
Designs vary between locations and from year to year.


1.2
Method
Plans are to be submitted to the Contract Manager for approval approximately 6 months prior to planting.

As a guide, examples of the different types of design are given below.

Spring bedding simple mass bedding of wallflowers, polyanthus, pansies etc




Spring bedding a mix of tulips or other spot plants with mass bedding as above, plus edging.

Summer bedding simple mass bedding of busy dizzies, marigolds etc, with edging of alyssum, lobelia etc.

Summer bedding mass planting of geraniums, New Guinea hybrids etc with spot plants, such as abutilon plus edging of chlorophythum.

The design should include detailed plans and a method statement of work to be done including species of plants supplied (pot grown, trays etc).


1.3
Programme


1.3.1
Summer bedding - plans to be submitted by the last Friday of November.



1.3.2
Spring bedding - plans to be submitted by the last Friday of March.

C2

SPRING BEDDING - tc "C2 SPRING BEDDING - (NORMAL QUALITY) PREPARATION AND PLANTING"

2.1
Standard
a)

All beds and containers in one site cleared of plants and debris prior to cultivation or replanting.

b)
Grass edges to beds trimmed and redefined (as per section B)



c)
Edges of cultivated area in beds evenly sloped



d)
Surface of soil level and evenly consolidated, with a fine tilth in the top 50 mm



e)
Beds and containers left superficially tidy between preparation and planting and surrounding area kept free of debris throughout



f)
Beds and containers laid out as shown in plans and individual plants positioned to best effect 




g)

Beds and containers watered thoroughly to ensure establishment of plants as necessary






h)
Plants to be healthy and true to type in full flower with number of part open or closed flower heads.




2.1.1
Supply


Bedding Plants

The Contractor shall supply all plant material in accordance with British Standards, currently BS 3936 Nursery Stock, Part 7 (Bedding Plants grown in boxes or trays), or its European equivalent.

Plants must be obtained from an approved source within 150 miles of the WCC boundary and must not be obtained from nurseries where they have been grown under climatic conditions substantially different from that of the London area. 

Prior to planting the Contract Manager may at his discretion inspect the plant material at the supplier’s nursery or the Contractor's holding nursery. These inspections shall not be taken as approval of that plant material, but as setting the standard required. Plant material that subsequently falls below that standard will be rejected.

All plants supplied and delivered shall be of the species, variety and size outlined in the plant schedule drawn up by the Contractor. Any plant varieties that cannot be supplied will be notified to the Property Manager in writing 4 weeks within the submission of the bedding schedules or 4 weeks after the start of the Contract, the contractor will provide and determine other sources and agree this with the Property Manager.



All bedding plants supplied will be:-



a)
Free from pests and diseases.






b)
Healthy, on a well developed and undamaged root system, but not root bound.






c)
True to type.






d)
Floriferous and/or of good foliage colour.






e)
Vigorous, of a habit appropriate to type and of the correct dimensions stated in the schedule.


f)
In the correct sized container, plug, tray as specified in the schedule, and well watered.


g)
Suitably hardened off and ready for planting.

At the time of delivery, flowering plants shall be in full flower, with a number of part open or closed flower heads. These plants shall be well balanced, symmetrical and shall not be "leggy" through growing malpractice.

At the time of delivery, foliage plants shall be free from surface blemishes caused by overhead irrigation, feed or sun scorching. They shall be free from discoloured or damaged leaves, and shall not have been sprayed with an insecticide within 10 days of delivery.

Plants shall be grown in approved soilless, peat-free, blocking compost, for the majority of bedding. Plants shall be grown in blocks 4.5cm square placed in plastic trays (blocking trays) 660 x 442mm external, 620 x 418mm internal. Larger plants i.e. Geraniums, Dahlia, Begonia non stop and dot plants shall be grown in approved soilless, peat-free potting compost.

Where plants have been specified for supply in individual containers they will not be accepted in trays. Where plants have been specified as unit tray grown, they may be supplied in individual containers as an alternative, at no extra cost to GHA , provided such containers allow for at least the same growing space per plant as if they had been tray grown.

It is the responsibility of the Contractor to provide the correct environmental conditions for the plant material during transit. On arrival the plants must be in good and growing in compost sufficiently moist as to support active plant growth and the plants must be ready for immediate planting.

It is the responsibility of the Contractor to ensure that all plant material is sufficiently "hardened off" to withstand external climatic conditions.

Each pot or container must be labelled with the name of the plant as well as the name of the nursery.

The Contractor shall give the Property Manager a minimum of 48 hours notice of delivery of plants to site.

The Property Manager has the authority to reject any plants that do not fit the Specification and schedule, that have weak stems and poor root growth, are substitute varieties that have not been approved or that are of inadequate dimensions or produced in different containers than specified.

The Contractor shall bear the cost of any plant losses for whatever reason, excluding vandalism following planting, and will replace plant material considered unsatisfactory by the Property Manager with identical species and sizes. The defects liability period for bedding plants is 3 months.

The Contract Manager reserves the right to delay delivery by up to 14 days, if weather or ground conditions are unsuitable for planting and the Contractor must take account of this in his supply prices.

The Contract Manager reserves the right to delay delivery by up to 14 days, if weather or ground conditions are unsuitable for planting and the Contractor must take account of this in his supply prices.




2.1.2
Preparation
All plant material must be removed by hand pulling or the use of hand forks.  Care must be taken that all bulbs are removed when the ground is being cleared for summer bedding.  Perennial bulbs in boarders such as Liliums or Fritillarias shall not be disturbed unless the Property Manager instructs they are to be removed.

The beds will be irrigated prior to the removal of plants if this is deemed necessary by the Property Manager, as part of the Standard Service.

Any weed material and loose organic matter will be removed by a combination of hand pulling and raking using a Springbok rake.

The grass edges will be trimmed prior to ground cultivation using long handled edging shears and the trimmings collected and removed.

Grass edges will be redefined using lines, boards and moon edging irons where appropriate.  
The ground will be single dug to a uniform depth of 200 mm and will incorporate a further 50 mm of well rotted farmyard manure, free from straw, or suitable alternative manure.  The Contractor will decide whether farmyard manure or another type of organic manure is required. The Contractor is responsible for the supply and delivery of approved bulky organic manures to the site, all to be provided within the Standard Service.  Organic manures will be incorporated into the flower beds after summer bedding.

Following cultivation the ground will be consolidated evenly by treading. 

A fine tilth will be prepared in the top 50 mm.  The tilth must be level and evenly consolidated.

The edges of the cultivated area within the bed shall be evenly sloped to create angled gullies using a spade, half moon or Dutch hoe to achieve the required finish.

The surrounding lawn area shall be kept free from all debris by regular sweeping and brushing.  In wet conditions (and in other circumstances as directed by the Property Manager) planks shall be used to gain access to the planting surface to reduce the compaction and reduce spread of soil to surrounding grass.

Before planting, protection against slugs, botrytis of bulbs and other pests and disease may be necessary and the Contractor will supply and apply all necessary materials in accordance with the manufacturer’s recommendations, as part of the standard service.

All the beds in one site shall be cleared of plants prior to any cultivation and replanting taking place, and each bed will be cultivated and planted in sequence.  Similarly all the beds shall be cultivated/planted in one site prior to cultivation/planting in another taking place.  The Contractor shall not carry out any cultivation works during excessive wet weather.


2.1.3
Planting
Each bed shall be completed before commencing planting on another.

The plants should be graded and cleaned through before being positioned with their best face to the front of the beds.  

All plants should be removed from their containers immediately prior to planting and picked over to remove any dead leaves and flowers that have finished and may adversely affect displays.  After planting pots, labels and trays must be collected and removed immediately.

Depth of planting will be sufficient to bury the root ball, and firmed adequately to allow good contact between roots and soil.  Do not over firm.

Bulbs will be planted evenly and to a uniform appropriate depth, with the growing point uppermost, using a trowel or bulb planter. Spring bedding i.e. Cheiranthus, Polyanthus, Myosotis shall be planted in a way which ensures bulbs are not damaged or disturbed and should ideally be planted at the same time or before bulbs are planted in the same bed.

If climatic conditions are likely to impair establishment, plants must be irrigated immediately after planting with sufficient water to reach the root mass without damaging plants or soil structure. The Contractor will be responsible for supplying the appropriate irrigation equipment, and monitoring the application of water. This will be part of the Standard Service.

After planting all compacted areas shall be tidied by lightly pricking through with a fork or hoeing and all surrounding areas left neat and tidy.  All post planting operations should occur without damaging the plants, lawn or surrounding areas.

If the bedding is of an unacceptable standard to the Property Manager the Contractor will make good the work at this own expense.


2.3
Programme

2.3.1
Beds and containers to be prepared by the first Friday in October.

2.3.2 Beds and containers to be planted by the last Friday in October.
This is subject to climate change.


C3

SPRING BEDDING - PREPARATION AND PLANTINGtc "C3 SPRING BEDDING (HIGH QUALITY) PREPARATION AND PLANTING"

3.1
Bulb and Corm Supply

The Contractor shall supply all bulbs and corms in accordance with British Standards, currently BS 3936 Nursery Stock, Part 9 (Bulbs, Corms and Tubers), or its European equivalent.

All bulbs and corms supplied shall be pest and disease free, without any signs of rot, and must be clean and firm.

All bulbs and corms must be supplied in the numbers and varieties specified, to the correct sizes and certificates must be provided stating freedom from all pathogens and pathological disorders.

All bulbs and corms shall be purchased from a recognised and reputable bulb supply firm.
The Property Manager has the authority to reject any bulbs, bag of bulbs or the whole of the consignment should they fail to reach the Specification standards in any way. No payment shall be made in respect of any or all bulbs or corms rejected by the Property Manager.

The Contractor shall bear the cost of any bulb or corm losses, for whatever reason, excluding vandalism following planting, including bulbs not true to type, form or colour, and will replace bulbs considered unsatisfactory by the Contract Manager with identical species to those originally specified and to that stage of development. The defects liability period for bulbs and corms is 3 months.


3.2
Preparation
All plant material must be removed by hand pulling are the use of hand forks.  Perennial bulbs in boarders such as Liliums or Fritillarias shall not be disturbed unless the Property Manager instructs they are to be removed.

The beds will be irrigated prior to the removal of plants if this is deemed necessary by the Property Manager, as part of the Standard Service.

Any weed material and loose organic matter will be removed by a combination of hand pulling and raking using a Springbok rake.

The grass edges will be trimmed prior to ground cultivation using long handled edging shears and the trimmings collected and removed.

Grass edges will be redefined using lines, board’s moon edging irons where appropriate.  
The ground will be single dug to a uniform depth of 200 mm and will incorporate a further 50 mm of well rotted farmyard manure, free from straw, or suitable alternative manure. The Contractor is responsible for the supply and delivery of approved bulky organic manures to the site.  All to be provided within the Standard Service, organic manures will be incorporated into the flower beds after summer bedding has been lifted.

Following cultivation the ground will be consolidated evenly by treading.  

A fine tilth will be prepared in the top 50 mm. The tilth must be level and evenly consolidated.

The edges of the cultivated area within the bed shall be evenly sloped to create angled gullies using a spade, half moon or Dutch hoe to achieve the required finish.

The surrounding lawn area shall be kept free from all debris by regular sweeping and brushing.  In wet conditions (and in other circumstances as directed by the Property Manager) planks shall be used to gain access to the planting surface to reduce the compaction and reduce spread of soil to surrounding grass.

Before planting, protection against slugs, botrytis of bulbs and their pests and disease may be necessary and the Contractor will supply and apply all necessary materials in accordance with the manufacturer’s recommendations as part of the Standard Service.

All the beds in one estate shall be cleared of plants prior to any cultivation and replanting taking place, each bed will be cultivated and planted in sequence.  Similarly all the beds shall be cultivated/planted in one estate prior to cultivation/planting in another taking place.  The Contractor shall not carry out any cultivation works during excessive wet weather.


3.3
Planting
Each bed shall be completed before commencing planting on another

The plants should be graded and cleaned through before being positioned with their best face to the front of the beds.  Specimen dot plants in particular will be treated as unique and positioned to give the best effect possible.

All plants should be removed from their containers immediately prior to planting and picked over to remove any dead leaves and flowers that have finished and may adversely affect displays.  After planting pots, labels and trays must be collected and removed immediately.

Depth of planting will be sufficient to bury the root ball, and rimed adequately to allow good contact between roots and soil.  Do not over firm.

Bulbs will be planted evenly and to a uniform appropriate depth, with the growing point uppermost, using a trowel or bulb planter.  Spring bedding i.e. Cheiranthus, Polyanthus, Myosotis shall be planted in a way which ensures bulbs are not damaged or disturbed and should ideally be planted at the same time or before bulbs are planted in the same bed.

If climatic conditions are likely to impair establishment, plants must be irrigated immediately after planting with sufficient water to reach the root mass without damaging plants or soil structure. The Contractor will be responsible for supplying the appropriate irrigation equipment, and monitoring the application of water.

After planting all compacted areas shall be tidied by lightly pricking through with a fork or hoeing and all surrounding areas left neat and tidy.  All post planting operations should occur without damaging the plants, lawn or surrounding areas.

If the bedding is of an unacceptable standard to the Property Manager the Contractor will make good the work at this own expense.


3.4
Programme

3.4.1
Beds and containers to be prepared by the first Friday in October.

3.4.2 Beds and containers to be planted by the last Friday in October.




Subject to weather climate.

C4

SPRING BEDDING MAINTENANCEtc "C4 SPRING BEDDING (NORMAL AND HIGH QUALITY) MAINTENANCE"

4.1
Standard


(a)
At no time shall more than 2% of the bed or container contain weed and there should be no weed in excess of 37 mm in height or spread.



(b)
bed and containers to be free of litter and debris, soil left in a fine tilth.


(c)
plants secured.



(d)
plants free of pests and diseases.




(e)
no more than 5% of shall be present at any one time.


4.2
Method
Beds must be kept weed free by hoeing the whole of the surface area, normally on a weekly basis, without damage to plants or surrounding grass edges.  
Care must be taken throughout the Contract Period to ensure that any plants in need of support are staked with approved stakes and ties, all stakes and ties to be replaced as necessary.  Stakes must be positioned so as not to be unnecessarily obvious.

Stakes must be checked for damage and replaced as necessary throughout the Contract Period and ties adjusted throughout the growing season.

The Contractor shall use pesticides to control pests and diseases as required, unless otherwise instructed by the Contract Manager where some other method is to be used to control pests and diseases.

All plant loss by minor vandalism, up to 10% of bed numbers on any single occasion as per Section A Preliminaries, shall be immediately replanted by the Contractor at his expense using plants from the 10% extra initially ordered. All major vandalism shall be immediately reported to the Property Manager.

4.3
Programme
As a guide weeding is generally a weekly task from October to May.

C5

SUMMER BEDDING - PREPARATION AND PLANTINGtc "C5 SUMMER BEDDING (NORMAL QUALITY) - PREPARATION AND PLANTING"

5.1
Preparation
All plant material must be removed by hand pulling or the use of hand forks.  Care must be taken that all bulbs are removed when the ground is being cleared for summer bedding.  Perennial bulbs in boarders such as Liliums or Fritillarias shall not be disturbed unless the Property Manager instructs they are to be removed.

Bulbs, e.g. Narcissus and tulips used in spring bedding, will be removed carefully without damage, using long forks and disposed of unless the Property Manager asks for them to be retained for reuse.  Bulbs for reuse will be bagged by the Contractor and labelled and stacked separately by the Contractor.

The beds will be irrigated prior to the removal of plants if this is deemed necessary by the Property Manager as part of the Standard Service.

Any weed material and loose organic matter will be removed by a combination of hand pulling and raking using a Springbok rake.

The grass edges will be trimmed prior to ground cultivation using long handled edging shears and the trimmings collected and removed.

Grass edges will be redefined using lines, boards and moon edging irons where appropriate. 

The ground will be single dug to a uniform depth of 200 mm. Following cultivation the ground will be consolidated evenly by treading.  For summer bedding an application of general fertiliser to the manufacturer’s instructions will be made and lightly forked in.

A fine tilth will be prepared in the top 50 mm.  The tilth must be level and evenly consolidated.

The edges of the cultivated area within the bed shall be evenly sloped to create angled gullies using a spade, half moon or Dutch hoe to achieve the required finish.

The surrounding lawn area shall be kept free from all debris by regular sweeping and brushing.  In wet conditions (and in other circumstances as directed by the Property Manager) planks shall be used to gain access to the planting surface to reduce the compaction and reduce spread of soil to surrounding grass.

Before planting, protection against slugs, botrytis of bulbs and other pests and disease may be necessary and the Contractor will supply and apply all necessary materials in accordance with the manufacturer’s recommendations, as part of the Standard Service.


5.2
Planting
Each bed shall be completed before commencing planting on another.

The plants should be graded and cleaned through before being positioned with their best face to the front of the beds.  

All plants should be removed from their containers immediately prior to planting and picked over to remove any dead leaves and flowers that have finished and may adversely affect displays.  After planting pots, labels and trays must be collected and removed immediately.

Depth of planting will be sufficient to bury the root ball, and firmed adequately to allow good contact between roots and soil.  Do not over firm.

Care must be taken throughout the Contract Period to ensure hat any plants in need of support are staked with approved stakes and ties, all stakes and ties to be replaced as necessary.  Stakes must be positioned so as not to be unnecessarily obvious.

If climatic conditions are likely to impair establishment, plants must be irrigated immediately after planting with sufficient water to reach the root mass without damaging plants or soil structure.  Generally, all summer bedding plants will require watering.  The Contractor will be responsible for supplying the appropriate irrigation equipment, and monitoring the application of water. This will be part of the Standard Service.

After planting all compacted areas shall be tidied by lightly pricking through with a fork or hoeing and all surrounding areas left neat and tidy.  All post planting operations should occur without damaging the plants, lawn or surrounding areas.

If the bedding is of an unacceptable standard to the Property Manager the Contractor will make good the work at this own expense.


5.3
Programme

5.3.1
Beds and containers to be prepared by the last Friday in May.


5.3.2
Beds and containers to be planted by the second Friday in June.

C6

SUMMER BEDDING - PREPARATION AND PLANTINGtc "C6 SUMMER BEDDING (HIGH QUALITY) - PREPARATION AND PLANTING"

6.1
Planting
Each bed shall be completed before commencing planting on another

The plants should be graded and cleaned through before being positioned with their best face to the front of the beds.  Specimen dot plants in particular will be treated as unique and positioned to give the best effect possible.

All plants should be removed from their containers immediately prior to planting and picked over to remove any dead leaves and flowers that have finished and may adversely affect displays.  After planting pots, labels and trays must be collected and removed immediately.

Depth of planting will be sufficient to bury the root ball, and firmed adequately to allow good contact between roots and soil.  Do not over firm.

Bulbs will be planted evenly and to a uniform appropriate depth, point uppermost, using a trowel or bulb planter.  Summer bedding shall be planted in a way which ensures bulbs are not damaged or disturbed and should ideally be planted at the same time or before bulbs are planted in the same bed.

Care must be taken throughout the Contract Period to ensure that any plants in need of support are staked with approved stakes and ties, all stakes and ties to be replaced as necessary.  Stakes must be positioned so as not to be unnecessarily obvious.

If climatic conditions are likely to impair establishment, plants must be irrigated immediately after planting with sufficient water to reach the root mass without damaging plants or soil structure.  Generally, all summer bedding plants will require watering.  The Contractor will be responsible for supplying the appropriate irrigation equipment, and monitoring the application of water.

After planting all compacted areas shall be tidied by lightly pricking through with a fork or hoeing and all surrounding areas left neat and tidy.  All post planting operations should occur without damaging the plants, lawn or surrounding areas.

If the bedding is of an unacceptable standard to the Property Manager the Contractor will make good the work at this own expense.


6.2
Programme


6.2.1
Beds and containers to be prepared by the last Friday in May.


6.2.2
Beds and containers to be planted by the second Friday in June.

C8

SUMMER BEDDING - WATERINGtc "C8 SUMMER BEDDING (NORMAL AND HIGH QUALITY) - WATERING"

8.1
Standard

a)
no damage to plants due to wilting or overwatering.


b)
no damage to soil or appearance of bed or container due to watering


8.2
Method
The Contractor shall supply throughout the Contract Period enough water to ensure that plants establish and prevent them from wilting.  There must be no over or under watering or damage to plants and soil caused by, e.g. scorch or puddling and no soil wash following watering.

Liquid fertiliser shall occasionally be added to water during the summer period as required. This will be part of the Standard Service.

Whenever possible water must be applied in late afternoon or early evening including weekends if instructed by the Property Manager to do so.  Planters must be watered early morning or early evening.  Noisy mechanical watering equipment must not be used.  


8.3
Programme
As a guide, watering will take place as required, but generally on a weekly basis from planting to end of September. As a guide, liquid fertilising will be required on 3 occasions.

SECTION D
MAINTENANCE OF PLANTED AREAS and HARD SURFACES


I
Introduction

This section deals with the maintenance of shrub beds, rose beds, hedges, tree bases and mixed beds and containers containing shrubs, roses or mixed planting.  It does not include beds or containers containing only seasonal bedding.
The Contractor should deal with herbaceous beds as if they were mixed beds.



Sub-section II lists the Standard Services




Sub-section III lists the Additional Services



II
Standard Services

D1

WEED CONTROL (Shrub, Rose and Mixed Beds) tc "D1 WEED CONTROL (Shrub, Rose and Mixed Beds) "


1.1

Standard



(a)
All surfaces virtually weed-free at all times with weed growth never in excess of 5% cover of bed and no individual weed in excess of 50 mm height or spread.




(b)
Cultivation produces even, fine tilth over whole bed surface.




(c)
No damage to shrubs or adjacent grass swards during works.




(d)
Site left in neat, tidy condition, paths swept and grassed areas raked clear.


1.2

Method

1.2.1

Newly Planted/Mixed Beds
All beds which have been planted for less that 3 complete growing seasons and all mixed beds of any age will be weeded by hand or hoe at regular intervals throughout the year to ensure that at no time does more than 5% of the bed surface contain weed, and at no time is any single weed in excess of 50 mm in height or spread.  All deep-rooted perennial weeds (such as Convolvulus, Thistle) removed by root.  Weeds shall be removed with roots intact, removing a minimum quantity of soil.

Whenever weeding all dead flower heads and rose suckers shall be removed, all arising from weeding and immediately collected and removed, and all footprints removed and an even soil profile maintained by lightly hoeing to a depth of 25 mm avoiding damage to plant roots 

1.2.2

Mature Shrub/Rose Beds
Throughout the year the Contractor shall maintain all mature, more then 3 years old, shrub beds and planters and rose beds in a "weed-free" status by herbicidal means so that at no time does more than 5% of the bed surface contain weed, and at no time is any single weed in excess of 50 mm in height or spread.  This "weed-free" status shall be achieved by the application of an approved residual herbicide at the manufacturers recommended rates by approved means and regular spot treatment using a systemic herbicide by approved means.

The Contractor shall give the Property Manager 48 hours notice of herbicide treatment.
Prior to any residual herbicide application all litter, leaves and other debris shall be removed from the surface and the beds shall be lightly forked.

The contractor should check the susceptibility of the shrub species and bulbs to particular residual herbicides and avoid using them if damage might be caused.  Any plants that die or are expected to die, will be removed and replanted with containerised shrubs/roses by the Contractor.  The Contractor will bear the total cost of supply and replacement of damaged plants and any contaminated topsoil.  

The contractor will note that residents in some estates occasionally plant seasonal bedding and Herbaceous plants within rose and shrub beds and planters.  Unless dead or dying these shall be left by the Contractor within the bed/planter and no pesticide used in their vicinity unless otherwise instructed.


1.3

Programme
1.3.1

As a guide, newly planted/mixed beds will require weeding fortnightly from March to September.

1.3.2

As a guide, established beds will require forking once per year in January-February followed by residual herbicide application February - March and systemic herbicide application as required from April to September.

D2

ROSE PRUNING (spring and autumn)tc "D2 ROSE PRUNING  (Spring and Autumn)"


(a)
Newly planted rose bushes pruned to within 150 mm of the union



(b)
Established (1 year plus) hybrid tea or floribunda roses pruned to 3 to 5 eyes from base of previous season's wood.



(c)
Established (1 year plus) climbing roses pruned and tied back to provide permanent framework.  Shoots that have flowered to 4 eyes pruned back.



(d)
In all cases dead, diseased and weak shoots and suckers to be removed entirely.



(e)
Cuts made to 6mm above an outward pointing bud and cut cleanly.




Autumn



(a)
Non-species rose bushes to be topped by one third.



(b)
Rose bushes to have uniform tidy appearance.



(c)
In all cases dead, diseased and weak shoots and suckers to be removed entirely.



(d)
Cuts made to 6 mm above an outward pointing bud and cut cleanly.

2.1

Method
Roses should be pruned to the contract standard and for guidance only in accordance with the cultural techniques set out for different species in 'Pruning" by Christopher Brickell published Mitchell Beazley 1992.

2.2

Spring
Roses will be pruned in accordance with the needs of the type as detailed below:


(a)
All newly planted bushes are to be pruned to within 150 mm (6") of the union, cutting to an outward pointing bud.

(b) Established (1 year +) large flowering (Hybrid Tea) roses are to be pruned to three to five eyes from the base of the previous season's wood, with all cuts to an outward pointing bud.  Dead, diseased, weak shoots suckers and at least one old shoot are to be removed.


(c)
Established (1 year +) cluster flowered (Floribunda) roses shall have dead, diseased and weak shoots removed entirely in March.  All wood shall be pruned back to five eyes from the base of the previous season's wood, to an outward pointing bud.


(d)
Established (1 year +) climbing roses shall be pruned to provide a permanent framework.  Shoots that have flowered to four eyes shall be pruned back.  Very old or weak shoots shall be pruned out and new growths tied in.  Shoots shall be discouraged from growing straight up and encouraged to grow horizontally by training.


All pruning will be carried out using sharp secateurs and trimming any ragged edges with a sharp knife.

2.3

Autumn
Non species roses will need to be topped by one third to prevent windrock and give a uniform aesthetic look to the bed for the winter.

All dead, diseased or weak shoots and suckers are to be removed.  All costs should be made to an outward pointing bud with sharp secateurs removing any ragged edges with a sharp knife.

2.4

Programme
2.4.1

As a guide, spring pruning will take place in March.

2.4.2

As a guide, autumn pruning will take place in late October/November.

D4

ROSE BEDS - CONTROL OF PESTS AND DISEASEStc "D4 ROSE BEDS - CONTROL OF PESTS AND DISEASES"



4.1

Standard






(a)
Rose beds to be free of visible signs of pests and diseases.







(b)
Approved pesticides to be applied in accordance to the specification.




4.2

Method




The Contractor shall use approved pesticides to control pests and diseases either preventively or if necessary as soon as any incidence is noticed.  

The Contractor is encouraged to use environmentally friendly pesticides wherever feasible.




4.3

Programme
As a guide, this Service will be required from April to September.




D5
FERTILISER APPLICATION (ALL BEDS)tc "D5 FERTILISER APPLICATION (ALL BEDS)"

5.1

Standard


(a)
Applied in accordance with manufacturer's instructions.







(b)
Notification to the Property Manager 48 hours in advance.


5.2

Method

The contractor should supply and spread an approved fertiliser (such as Enmag) to all planted areas (except seasonal bedding see Section C).  Fertiliser shall not be hoed into the surface on residual herbicide treated areas.

No herbicide treatment may be applied immediately prior to fertiliser application.

5.3

Programme

As a guide, fertiliser should be applied on one occasion per year, normally in March or April.

D6

WEED CONTROL (HEDGES) tc "D6 WEED CONTROL (HEDGES) "
6.1

Standard


(a)
All surfaces virtually weed-free at all times with weed growth never in excess of 5% cover of bed and no individual weed in excess of 50 mm height or spread.



(b)
Cultivation produces even, fine tilth over whole bed surface.



(c)
No damage to shrubs or adjacent grass swards during works.



(d)
Site left in neat, tidy condition, paths swept and grassed areas raked clear.

6.2.

Newly Planted hedges
All hedges which have been planted for less than 3 complete growing seasons will be weeded by hand or hoe at regular intervals throughout the year to ensure that at no time does more than 5% of the bed surface contain weed, and at no time is any single weed in excess of 50 mm in height or spread.  Weed shall be removed with roots intact, removing a minimum quantity of soil.

Whenever weeding all dead flower heads and rose suckers shall be removed, all arising from weeding and immediately collected and removed to the Contractors tip, and all footprints removed and an even soil profile maintained by lightly hoeing to a depth of 25 mm avoiding damage to plant roots 

6.3

Establish the hedges


Throughout the year the Contractor shall maintain all mature, more then 3 years old, hedges in a "weed-free" status by herbicidal means so that at no time does more than 5% of the bed surface contain weed, and at no time is any single weed in excess of 50 mm in height or spread.  This "weed-free" status shall be achieved by the application of an approved residual herbicide at the manufacturers recommended rates by approved means and regular spot treatment using a systemic herbicide by approved means.

The Contractor shall give the Property Manager 24 hours notice of herbicide treatment and comply with the specification.
Prior to any herbicide application all litter, leaves and other debris shall be removed from the surface and taken to the Contractors tip and the hedge base lightly forked.


6.4

Programme

6.4.1

As a guide newly planted hedges will require weeding fortnightly from March to September.


6.4.2


As a guide, established hedges will require forking once per year in January-February followed by residual herbicide application February-March and systemic herbicide application as required from April to September.




D7
HEDGE TRIMMINGtc "D7 HEDGE TRIMMING"
7.1

Standard


(a)
neat and tidy appearance with a straight level surface along tops, sides and ends



(b)
Width at top of hedge slightly less than at the base



(c)
clippings removed from hedge and hedge base raked free of all clippings, litter, leaves and debris.



(d)
at no time should new shoots exceed 100 mm.

7.2

Method
The Contractor will cut all hedging with hand shears or mechanical cutters.  No side arm flail machinery is allowable on any site.  At all times all hedge cutting machinery should be sharp enough to achieve a clean cut.

Where existing hedges are not uniform the hedge should be cut in such a way as to encourage uniformity to develop.

Hedges must have a neat and tidy appearance at all times and be clipped in such a way as to achieve a straight level appearance along the tops, sides and end. 

Hedges shall normally be clipped before the new shoots have achieved the length of 100 mm.

7.3

Programme

As a guide, hedge trimming will be required between May and November.  The frequency will vary depending on the species.

D8

FERTILISER APPLICATION TO HEDGEStc "D8 FERTILISER APPLICATION TO HEDGES"
8.1

Standard


(a)
Applied in accordance with manufacturers' instructions.







(b)
Notification to Property Manager 48 hours in advance.

8.2

Method

The contractor should supply and spread an approved fertiliser (such as Enmag) to all hedge bases. Fertiliser shall not be hoed into the surface on residual herbicide treated areas.

No herbicide treatment may be applied immediately prior to fertiliser application.




8.3

Programme
As a guide, fertiliser should be applied on one occasion per year, normally in March or April.

D9

CUTTING DOWN OF HERBACEOUS PLANTS INCLUDING THOSE IN MIXED BEDStc "D9 CUTTING DOWN OF HERBACEOUS PLANTS INCLUDING THOSE IN MIXED BEDS"
A small percentage (less than 5%) of mixed beds contains herbaceous plants.

9.1

Standard


(a)
Autumn cutting down to within 100 mm of ground level



(b)
Beds left clear of all leaves, trimming or debris and foot marks raked over.

9.2

Method
All herbaceous plants shall be cut down to within 100 mm of ground level in autumn.

9.3

Programme
As a guide cutting down (once per year), will normally take place in October.

D10

ALL BEDS - REMOVAL OF LEAVES, LITTER & DEBRIStc "D12 ALL BEDS - REMOVAL OF LEAVES, LITTER & DEBRIS"



10.1

Standard





(a)
beds to be free of all leaves from autumn leaf fall by the second Friday in February; this can vary subject to climate change.





(b)
leaves banked up to a depth of 100mm or more in shrub beds rose beds or mixed beds shall be removed at least once a week throughout the year.






(c)
leaves etc removed from site on day of collection.




10.2

Method
The Contractor may at his convenience collect autumn leaves from beds at any time, e.g. to ease the task of cultivation or to prevent leaves from being blown back on to the lawn.

After leaf clearance beds shall be lightly pricked through to remove footmarks. Care shall be taken not to damage naturalised bulbs which may be shooting in the shrubberies.

The Contractor will be responsible as part of the Standard Services for the clearance of fallen leaves without damage to grass, plants, bulbs and other features.

Powered leaf clearing and leaf blowing equipment may be used. Leaf blowers shall normally only be used where leaf fall is excessive and shall not be used to blow or collect small numbers of leaves where other methods can be used.

Heaps of leaves shall be cleared on the same day that they are collected and not left on site. 

Blossom fall, pods, seeds etc are to be cleared in the same way as leaves. It should be noted that because of the disease, Anthracnose, of London Plane trees leaf fall is heavy from June throughout the summer in many locations where mature Plane trees grow.





All leaves, litter or other debris shall be removed prior to any maintenance operation.


10.3

Programme
As a guide leaf clearance is expected to take place at least once per month and weekly during heavy leaf fall from October to December, this is subject to the climate change and will come be a fixed cost. 
D11

HEDGES - REMOVAL OF LEAVES, LITTER AND DEBRIEStc "D13 HEDGES - REMOVAL OF LEAVES, LITTER AND DEBRIES"
11.1

Standard






(a)
beds to be free of all leaves from autumn leaf fall by the second Friday in February.







(b)
leaves banked up to a depth of 100mm or more in hedge bases shall be removed at least once a week throughout the year.







(c)
leaves etc removed from site on day of collection.

D12

WEED, MOSS AND ALGAE CONTROL ON HARD SURFACEStc "E19 WEED, MOSS AND ALGAE CONTROL ON HARD SURFACES"
12.1

Standard






(a)
Hard surfaces to be virtually free of all weeds, mosses and algae.







(b)
Weed, moss and algae growth should never exceed 5% cover of hard surface and no individual weed should be in excess of 50mm height or spread.




12.2

Method
The Contractor is required to carry out control of weed, moss and algae to all communal hard surfaces, including paved areas, paths, unadopted roads, courtyards and playgrounds.  Herbicide shall be applied as necessary to keep hard surfaces free of weed, moss or algae. The Contractor shall give the Property Manager 48 hours notice of herbicide treatment and comply with the requirements.
12.3

Programme
As a guide weed control of hard surfaces shall be carried out as required to ensure the standards are maintained. As a guide clearance is expected to take place at least once per month and weekly during heavy leaf fall from October to December.

D13

SHRUB PRUNINGtc "D14 SHRUB PRUNING - NORMAL"
13.1

Standard

a)
Each shrub pruned at the appropriate time for that species.


b)
Each shrub pruned in accordance with correct practice for that species.


c)
Finished appearance visually attractive.


d)
Dead wood pruned out and dead plants removed.


e)
All cuts clean with no jagged broken wood or torn bark in evidence.






f)
Beds raked to remove footprints and all arising removed from beds and surrounding areas.


g)
At any time there shall be no encroachment of more than 150mm of growth onto grass areas, footpaths, sightlines etc.

13.2

Method
Shrub pruning is being treated as an additional service item.  Prior to the successful Contractor commencing work he will visit all sites and compile a Works Programme to maintain all shrubs to the Contract Standard for the period of the Contract.  In doing this he will list species and measurements per Location and raise variations which will be signed by the local Property Manager.

Each category of pruning shall be carried out as necessary in accordance with the Contractor's Programme. Shrubs should be pruned to the Contract Standard and, for guidance only, in accordance with the cultural techniques set out for different shrub species in 'Pruning' by Christopher Brickell published by Mitchell Beazley 1992.

Many of the shrub beds maintained in this Contract include a mixture of shrubs, some of which have completely different requirements for pruning than others.  No attempt has been made to measure the number of shrubs for which each type of maintenance is required. Adequate pruning as a routine operation should eliminate the need for emergency work to be carried out, and this is why no extra payment will be made if this emergency work is required.

The Contractor will be responsible for ensuring that all appropriate species are covered in the Programme and will be expected to maintain any plants which were excluded from the Programme when he drew it up. The Contractor shall give the Property Manager 48 hours notice before any shrub pruning operation.

The Contractor is required to use only skilled labour to carry out pruning work, and these operatives shall be required to understand the reasons why it is necessary to treat different shrubs in different ways.  Use of incorrect methods may result in the Contractor receiving a Default Notice and result in the withholding of payment.  Depending on the degree of damage to the shrubs which have been incorrectly pruned, the Contractor may be required to replace them at his own expense using approved plant material, or alternatively to carry out further pruning with skilled operatives to achieve the standard as originally specified.

The Contractor shall ensure at all times that all roses and shrubs are kept so that they do not create a nuisance nor a danger to persons or traffic at footpaths, verges, hard standings and roadways, and in front of windows and street signs, and do not obstruct street lights, road signs etc., and shall undertake all shoot and branch removal to maintain this situation.  The cost of carrying out this aspect of the pruning will not be paid for separately, but shall be included in the rates for other pruning carried out on that shrub bed whether it is actually carried out along with other pruning or involves a separate visit by the Contractor.  

It will be the Contractor's responsibility to identify which shrubs in a particular shrub bed should be given which pruning treatment. Shrubs shall only be pruned where necessary and certain shrubs require no pruning at all.  This will usually be the case with evergreen shrubs, which only require removal of branches which destroy the symmetry of the shrub, and removal of any dead or diseased shoots or crossing branches.  Unless instructed by the Property Manager or where shrubs are causing a nuisance as above, the Contractor shall not shape individual shrubs so that the natural character is lost nor prune mass-planted shrubs to a uniform level destroying the character of the design.  Clipping of shrubs to a uniform level may be acceptable if approved.

Where plants normally have variegated leaves, any unvariegated branches shall be removed to their point of origin with a clean knife or sharp secateurs at each routine maintenance visit and this shall be included in the cost of that visit.  Suckers which have grown on budded or grafted shrubs or roses shall be similarly removed.

Climbing plants shall be pruned, trained and tied in by approved means and as necessary throughout the year.

Dead wood shall be pruned out and dead plants shall be removed.  These dead plants shall be brought to the attention of the Property Manager prior to removal so that the death can be verified and provision made for replacement plants.

When visiting sites to prune shrubs or roses, the Contractor shall include in his rates for:



-
removal of pruning from the site.



-
reinstatement of any areas of bed tramped during the pruning operation.



-
ensuring that safe working practices are used e.g. pruning are not left in positions where they could be a danger to the public.

As a guide, pruning of flowering shrubs will conform to the following timetable; and the Contractor is reminded that most beds contain species requiring pruning at different times.

Category a)
-
shrubs flowering in winter plus those with coloured barks/stems will be pruned in spring.

Category b)
-
shrubs flowering in March to July should be pruned immediately after flowering.

Category c) 
-
shrubs flowering July to September will be cut back to old wood by the second week of February.

Appendix J contains a broad but not definitive list of species which are to be found at the Locations.

13.3

Programme
This will be drawn up by the Contractor as outlined above for approval by the Contract Manager.

D14

PRUNING - REMEDIALtc "D15 PRUNING - REMEDIAL"
If instructed by the Property Manager  the Contractor shall remedially prune overgrown or neglected shrubs by cutting down all shrubs to either within 150 mm of the ground or 1 m of the ground as directed, using only sharp approved loppers, bow saws and secateurs and ensuring all cuts are clean.


II

Additional Services
D15

MULCHINGtc "D16 MULCHING"
The Property Manager may direct the supply and application of specified mulches to shrubberies and rose beds.  Mulches will be applied after all weeds have been cleared, all rubbish has been removed from the site and any necessary herbicide applied.

Mulching will normally be carried out between January and March when the ground conditions are moist.  Mulches will be applied evenly over the entire surface of the bed to the following depths:





Bark mulch (evenly graded in 20-65mm range with no





fines) 50mm spent hops 60 mm, Grave 50 mm, Farm Yard





manure (well rotted cow manure free from straw) 50 mm





Spent mushroom compost 75 mm.
When mulching is completed, any piles of mulch will be cleared immediately and all paths swept.  Piles of mulch shall not be left for long periods of time when mulching is not progressing.

D16


CONTROL OF BROWN TAIL MOTH IN PLANTED AREAStc "D17 CONTROL OF BROWN TAIL MOTH IN PLANTED AREAS"
This task will be carried out in accordance to the specification, using appropriate insecticide.

D17
HEDGE PRUNING - REDUCTIONtc "D18 HEDGE PRUNING - REDUCTION"
The Contractor may be required to reduce the height or width of a hedge.  This shall consist of cutting the top or side’s hard back using approved equipment to an agreed framework of branches.  During pruning all dead, damaged or diseased wood shall be removed.








SECTION E
PLANTING AND ESTABLISHMENT
I
Introduction



GENERAL
GHA  aim to improve its housing estates with effective planting schemes which are not in conflict with their surroundings and which are in accordance with Residents' wishes.


The Contractor may be required to plant shrubs, roses, bulbs or hedges or other plant materials as specified in BS 4428 (1969).  All plant material and grass seed etc will be supplied by the Contractor.  The Contractor should satisfy himself that he understands the exact layout and grouping of the plants prior to planting.



DEFECTIVE PLANT MATERIAL AND DEFECTS LIABILITY PERIOD

All trees, shrubs, transplants, whips and hedging plants shall be guaranteed for a period against death, deformation, dieback or disease other than that caused by malicious damage.  The defects period shall cover the growing season following planting, plus a show of leaf at the beginning of the second season.  It is the Contractor's responsibility to notify the Property Manager if a bed requires watering.

All grass seeding or turfing works shall be guaranteed for a period against death, dieback, or unsatisfactory germination or development.  The defects period shall cover a period of 3 months from seeding or turfing.  It is the Contractor's responsibility to notify the Property Manager if a newly created grassed area requires watering.

The Contractor shall replace any defective plant or grass/turf material with material of the same size, specification and species as that originally planted to the full satisfaction of the Property Manager.  Any such replacements, including planting, will be entirely at the Contractor's expense.




II

Additional Services
E1

GARDEN DESIGN - REPLACE EXISTING BED tc "E1 GARDEN DESIGN - REPLACE EXISTING BED "
The Contractor may be required on written request from the Property Manager to draw up a detailed plan to replace existing bed with a new improved and more appropriate bed.  


As part of this Service the Contractor will provide:



i.
Site visit and consultation as required with any or all of the following:




a)
Property Manager 



b)
Residents representatives.




c)
Contract Manager



d)
Service charge team



ii.
Site information and advice which may be required i.e. site measurements, soil test, pest and disease etc.



iii.
Detailed planting plan to scale showing location of planting stock, type of planting stock, size of planting stock etc. in relation to other existing site features.



iv.
Location plan indicating the exact location of proposed site.



v.
Written specification and method statement from the setting out/planning to completion.

E2




PLANT - SHRUBS, ROSES, HERBACEOUS PLANTS 
Planting will be carried out between November and the end of March in accordance with the Contract Standard unless otherwise instructed by the Property Manager.
Planting will be suspended during periods of frost, heavy rain, water-logged conditions and periods of drought.  Any suspension of planting is to be immediately notified with reason(s) to the Property Manager.

Roots of plant material must be protected at all times including during transport, with suitable covering materials or heeled in to avoid damage by frost or dehydration.

Container-grown plants will not be removed from containers until the planting areas have been prepared.  Maximum care must be taken at all times when handling plants to ensure that as little damage or disturbance as possible occurs to roots or the root mass.  Any weed growth shall be removed from containers.

Plants awaiting planting must not be left unattended and the full cost of replacing any plants damaged or lost before planting shall be met by the Contractor.

All plants will be planted in accordance with Horticultural practice, upright with the roots well spread out and at the same depth at which they have been grown in the nursery and below the graft.  Plants will be planted with the best orientation and best face to the front of the bed unless the Contractor is instructed otherwise by the Property Manager.

Planting will be carried out in random fashion to give a natural effect when mature, and not planted in rows unless the Property Manager directs this for a special reason i.e. hedge planting.

After planting the site is to be left clean and tidy with any rubbish, debris, packing materials and labels removed.

If directed by the Property Manager, the planting area will be fenced off.
Diseased or damaged plant material noticed at the time of planting shall be reported by the Contractor to the Property Manager immediately and planting work shall cease until the Property Manager instructs otherwise.

Pre and post-planting watering will be carried out by the Contractor.  Plants will be watered in to a depth of 200mm on the day of planting as part of this item.

Shrubs, roses, hedges and other plant material shall be planted as specified in BS 3975: Part 4 1966 in accordance with the Contract Standard.

Slow release fertiliser will be applied in accordance with the manufacturer's recommendations when soils are backfilled around the roots at the time of planting.  

The Contractor shall leave the surfaces of shrub or rose beds or hedge lines, neat and clean with a raked surface between the plants and all footprints removed on completion of planting.

E3



WATERING OF NEW BEDStc "E6 WATERING OF NEW BEDS"
After beds have been planted further watering may be required in dry weather to ensure establishment.  Beds will be watered to a depth of 200mm.  Containers shall be filled to field capacity allowing free drainage to occur; when watering planters this shall be done early morning or early evening.  

E4



REMOVAL OF PLANTStc "E7 REMOVAL OF PLANTS"
If requested by the Property Manager all shrubs, roses and/or herbaceous plants as specified shall be removed with all associated roots.  Plants will be removed in line with all other arisings.  

E5



TRANSPLANTING OF PLANTStc "E8 TRANSPLANTING OF PLANTS"
This item will include for the careful removal of existing shrubs, roses or herbaceous plants for replanting elsewhere.  Removal and replanting shall be carried out in accordance with the relevant British Standard.

E6



SUPPLY AND PLANT BULBS (LARGE)tc "E9 SUPPLY AND PLANT BULBS (LARGE)"
The Contractor may be required to plant bulbs in grassed areas to provide a naturalised effect.  Bulbs in straight lines or contrived groupings will be unacceptable.  Planting is to be in accordance with the Contract Standard.

Bulbs will be scattered over the area specified.  Where the bulbs fall, a divot will be carefully removed to a depth of 100 to 150mm with a corer or auger.  Alternatively turf may have to be removed with a spade and a hole dug to the same depth and the soil beneath prepared by cultivating with a fork prior to inserting the bulbs.  

The bulb(s) will then be inserted with the growing point uppermost and the soil or turf replaced and then is firmed level with the foot.

The Contractor may also be required to plant bulbs in shrubberies.  Bulbs should be planted in natural groups as above.

E7



SUPPLY AND PLANT BULBS (SMALL)tc "E10 SUPPLY AND PLANT BULBS (SMALL)"
The bulbs will be scattered to form random drifts and planted where they fall as in E9 but to a depth of 50mm.

Alternatively areas of grass will be carefully lifted with a turfing iron, in areas already planted with bulbs, an alternative method of planting e.g. with crowbars, should be used to prevent damage to existing bulbs.

Top dressing shall be provided by the Contractor to fill the holes.

The Contractor may also be required to plant bulbs in shrubberies.  Bulbs should be planted in natural groups, as above.

E8



PREPARE GROUND FOR TURFING/SEEDINGtc "E11 PREPARE GROUND FOR TURFING/SEEDING"
The Contractor may be required to prepare ground prior to supplying and laying turf or sowing grass seed in a position, a plan to be forwarded to the Property Manager not less than three weeks before turfing or seeding is to commence.  

Any old or worn turf will be stripped off from the area to be turfed/seeded and disposed of by the Contractor.  The whole area will be cultivated to a depth of 150mm using a spade, fork or approved cultivator.  Cultivation by fork should be carried out alongside kerbs, tree bases, exposed roots etc where damage could occur.  Any stones or other debris greater than 25mm in any dimension will be removed.  Following cultivation a fine tilth shall be created with a rake and the bed must be approved by the Property Manager prior to turfing.

E9



LAY TURFtc "E12 LAY TURF"
Turf should be approved good quality turf, short-mown, conforming to the general requirements of BS 3969, 1990, free from moss and treated for pernicious perennial weeds such as clover, pearlwort or yarrow with a selective herbicide and for fungal disease not less than 3 months previously.

The turf may be laid when the weather the soil conditions are suitable, preference being given to autumn and early winter operations.

No turf should be laid in exceptionally dry or frosty weather or in other unsuitable weather conditions.

Turf edges and margins shall be laid first and should be constructed with whole turves laid around the perimeter and if necessary trimmed after laying.

The turves shall be laid on the prepared soil bed and firmed into position in consecutive rows with broken joints (as in stretcher bond brickwork), closely butted and to the correct levels.  The turf should be laid off planks working over turves previously laid.  Where necessary the turves shall be lightly and evenly firmed with wooden beaters.

A dressing of finely sifted topsoil or fine peat/soil shall be applied and well brushed into the joints.  Any inequalities in finished levels owing to variations in turf thickness or uneven consolidation of soil shall be adjusted by raking and/or packing fine soiled under the turf.

Stability and the retention of soil or turves may be a problem when turfing to banks with gradients in excess of 30 degrees.

It is particularly important that turves to be used on banks should be sufficiently fibrous to withstand difficult handling conditions.

When laying turves on banks sufficient planks and ladders must be used to ensure safe and efficient working.  The turves may be laid diagonally or horizontally and laid to a stretcher bond pattern, but joined, firmed and secured by short wooden pegs 200mm in length or by 4mm 8 SWG galvanised wire, A-shaped pins at least 200mm long.  On very steep slopes or where stability is a problem approved netting should be laid over the turf and pegged down.

The turf should be watered in after laying to a depth of 200mm.  

In addition to the general requirements concerning irrigation special attention must be taken to ensure soil is not washed out of joints, particularly on banks.  The Contractor is reminded of the 3 month defects liability period outlined in the Introduction to this section.

If shrinkage occurs and the joints open fine top soil or compost should be brushed in and well watered.

E10



GRASS SEEDINGtc "E13 GRASS SEEDING"
In addition to site preparation specified in the specification the area will be treated approximately 5 days prior to sowing with an approved base fertiliser comprising 6N: 9P; 6K, supplied and spread by the Contractor, at the rate of 30 gms/m2.  The fertiliser will be evenly applied and lightly incorporated by raking in the top 25mm of the surface.  

Where the area to be seeded meets shrubberies or paved areas a strip of good quality turf will be laid, and the soil levels made to marry in with the turf.

After seeding the area shall be watered to a depth of 200mm.  . 

When the grass has reached a height of 75mm it will be lightly topped (using an appropriate adjusted rotary mower).  After being varied into the standard service, the height of subsequent cuts will be gradually reduced on each occasion and the cuttings removed.  The area will be rolled using a light roller.  

E11



OVERSEEDING GRASSED AREAStc "E14 OVERSEEDING GRASSED AREAS"
The Contractor may be required to overseed existing grass areas.

The area will first be mown and then the soil surface loosened with a Springbok type scarifying rake or approved mechanical scarifier to 3mm.  In very hard conditions the area will be irrigated and pricked over with a hand fork.




Care must be taken not to disturb or tear out existing grasses.

Scarification shall be collected by raking or boxing off to prevent damping off of newly germinated grasses.  

Approved grass seed, supplied by the Contractor will be sown at the rate of application/m2 as recommended, normally 19gms/m2.

The Contractor will supply and lightly cover the seed with screened, sterilised topsoil.  Fertiliser shall be applied after germination by two passes at opposite directions using a low phosphate fertiliser in accordance with the manufacturer's recommendations.
E12



ERECT TEMPORARY PROTECTIONtc "E22 ERECT TEMPORARY PROTECTION"
The Contractor shall if directed by the Property Manager supply and erect cleft chestnut fencing or other suitable fencing to keep people off a planting area.  Such fences must be maintained so as to ensure continuous protection until the Property Manager authorises their removal.  Chestnut fencing shall comply with BS1772 Part 4 1963 or the European equivalent and be supported by 125mm diameter posts no more than 1.8m apart.

The rate quoted is to include supply, erection, maintenance and removal.

E13



SUPPLY OF SHRUBS IN 3 LITRE POTS

tc "E23 SUPPLY OF SHRUBS IN 3 LITRE POTS"






The rates in the Schedule of Rates for supply of plant material (shrubs, roses or herbaceous plants) allow for supply and delivery to site.  A single rate is asked for to cover the supply of a range of plant material.  If the Contractor can demonstrate that the plant material required is of a type which is at least 25% more costly than the average price to him for plant material included in the list then separate until rate should be paid for those plants after proof of their higher value.

All plant material shall comply with current British Standards (or European equivalent).  Samples shall be approved by the Contract Manager.  Plants which are approved shall be well-shaped for their type, with full growth representative of their species.  These qualities are further described in the 'Specification of Standards for British Container from Grown Stock' as published by the Horticultural Trades Association.

Plants shall be true to name with a root system well balanced in relation to the plant, apparently free to pests-diseases.  Each plant shall be legibly labelled with its name. Substitute species/varieties, or plants which are not the same size as has been specified shall not be used without informing the Property Manager.









SECTION F
APPLICATION OF PESTICIDES
F1

GENERALtc "F1 GENERAL"



1.1

In relation to this Contract the term pesticides covers all herbicides, insecticides, wormicides, algaecides, fumigants, preservatives and similar products.




1.2

Only chemicals approved under the Control of Pesticide Regulations 1986 shall be used by the Contractor and all pesticides must have be approved.



1.3

Pesticides shall be used only for those purposes as stated on the label.




1.4

From 1 January 1989 all personnel applying pesticides must either have certificates of competence or be under the direct and close control of personnel possessing such certificates as laid out in the Control of Pesticides Regulations 1986, of the Food and Environment Protection Act 1985.  IN RELATION TO THIS CONTRACT ONLY THOSE PERSONNEL WITH CERTIFICATES WILL BE ALLOWED TO MIX AND APPLY PESTICIDES. The Contractor, at the start of the contract must make available to the Contract Manager for inspection the original certificates of competence.




1.5

All pesticides are to be mixed, stored and applied in strict accordance with the manufacturer's instructions and the Control of Pesticides Regulations 1986, of the Food and Environment Protection Act 1985. The Contractor shall provide and make available for inspection containers for measuring quantities of herbicides. Spray equipment shall be fitted with an approved effective guard to prevent drift onto neighbouring plants, a pressure regulating device and an approved spray nozzle of the poli-jet type as recommended by the manufacturer. Equipment shall be free of leaks, and shall be cleaned thoroughly before and after use. Whenever possible on this Contract the Contractor shall use Controlled Droplet Applicators (CDA's) for the application of pesticides.




1.6

The application of herbicides by Knapsack sprayer should be carried out in accordance with the provisions laid down in the Forestry Safety Council's leaflet (No FSC 3, 1981) "Application of Herbicides by Knapsack Spraying", available from The Secretary, Forestry Safety Council, Forestry Commission, 231 Corstorphine Road, Edinburgh EH12 7AT.




1.7

When on site the Contractor must ensure that all chemicals are stored properly in accordance with the above legislation in a lockable container, which will contain liquid and gaseous leakage’s. Chemicals must not be stored in vehicles used as mess facilities.




1.8

The contractor will inform the Property Manager 48 hour’s notice of the Contractor's intention to commence any pesticide application and any application will only take place in suitable weather conditions. No pesticides will be applied in periods of drought, wet or windy conditions or conditions encouraging spray drift or vaporisation, or periods of frost or on waterlogged ground.




1.9

The Property Manager will suspend site operations should the Contractor fail to comply with any of the safety regulations, procedures or restrictions of this specification and the Property Manager may also issue a Warning Notice.




1.10

The Contractor has full responsibility for any damage caused by the misapplication of pesticides and any such damage will be fully reinstated or replaced to the complete satisfaction of the Property Manager at the Contractor's expense.




1.11

The Contractor shall, prior to applying a pesticide to any area, erect signs to warn the public of pesticide operations as required by the Control of Pesticides Regulations 1986, of the Food and Environment Protection Act, 1985.



1.13

The Contractor shall not apply pesticides without submitting a programme of pesticide application one month in advance to the Contract Manager for his approval. The programme must specify:






a)
the areas to be sprayed






b)
name and application rates of chemical

F2

PESTICIDE APPLICATION APPROVAL SYSTEMtc "F2 PESTICIDE APPLICATION APPROVAL SYSTEM"

2.1
Due to the potential problems associated with the application of pesticides, and to avoid both poor standards and ambiguity between the Contract Manager and Contractor, the following pesticide approval system shall apply to this Contract.


2.2

The Contractor must inform the Contracts Manager of all approve chemicals used. Any issues will be referred back to the contractor for not providing the correct information and any compensation claim will be addressed by the contractor.
F3

PROTECTIVE CLOTHING AND EQUIPMENTtc "F3 PROTECTIVE CLOTHING AND EQUIPMENT"



3.1
The contractor will provide safety equipment for use by his operatives at all times when mixing or applying pesticides:-






a)
Goggles/Eye shield - except when applying granular herbicides.






b)
Approved coveralls - for mixing as laid down by the Control of Pesticides Regulations 1986.






c)
Respirator Mask - with correct filter and regularly changed as per manufacturer's recommendations, except with granular herbicides.






d)
Rubber boots.






e)
Rubber Gloves.






f)
First Aid Kit.




3.2

The Property Manager will immediately suspend all pesticide application operations if the Contractor's operatives are not wearing the appropriate protective clothing. 

F4

THE APPLICATION OF GRANULAR HERBICIDEStc "F4 THE APPLICATION OF GRANULAR HERBICIDES"



4.1
The Contractor shall when using, if approved by the Contract Manager and if appropriate to the area, 'Cyclone' chest-mounted spreaders for applying granular herbicides e.g. 'Fydulan', take great caution to ensure the chemical is applied evenly at the recommended rate and no 'spin' onto adjacent areas occur. When planting belts abut grass, a 'shaker' must be used on the edge of the planting belt, rather than a 'Cyclone' Spreader to reduce the chance of 'drift'. To avoid damage to plants and adjacent grass, the chemical must not be applied in windy or frosty conditions or following rainfall or other conditions rendering the trees and shrubs moist. Any moisture on trees and shrubs will lead to herbicide granules lodging/sticking and detrimental effects. Trees and shrubs should be 'brushed against' following application to ensure any granules are dislodged.




4.2

The Contractor shall be required to carry out remedial work to those areas to which 'Fydulan' or 'Casoron' has been misapplied at his own cost, using methods to be approved by the Contract Manager.




4.3
Casoron and Fydulan are not allowable in tree bases.

