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___________________________________________

Provision of Cleaning, Window Cleaning & Grounds Maintenance Services
___________________________________________
Particulars
Introduction 
GHA, as a landlord, has a responsibility to all their residents who live in estates that have communal areas both internally and externally that need to be kept cleaned and maintained to an acceptable level as set out in the scope of this specification.

Our aim as an organisation is to ensure the estates in which our residents reside, is kept in an acceptable manner and is a pleasing environment for them to enjoy and to live.

GHA have properties within 17 London Boroughs and wish to enter into a contract for cleaning, grounds maintenance and associates works. This will allow GHA to continue to provide a quality service at the higher quartile, demonstrating both efficiency and innovation which will ensure that GHA are considered leaders in the areas of cleaning and grounds maintenance. Grounds maintenance should not only be concerned with routine maintenance of existing facilities. It also involves the continuing development of an estate, and the adaptation of techniques and resource use to meet the changing demands of the users. Recognition of the dynamic nature of the task is an essential part of good management practice.
All costs of the service will be rechargeable to residents via a service charge. 
Contractors Selection

All contractors who specialise in this area of work and that have met the criteria as set out by the Genesis Group Procurement department, of which GHA is a part of, will be interviewed at GHA offices. GHA will reserve the right to visit the offices of any contractor that has been selected, before awarding the contract. Tenants may also be required to be on the interview panel and will provide assistance to GHA officers in making the final decision. GHA are looking to appoint Service Providers who understand and are able to contribute to our business drivers.  These are:

1. To provide a cleaning and gardening service to GHA estates at the specified frequency and according to the outputs detailed.

2. To deliver continuous improvement and efficiency gains year-on-year.

3. To report to GHA any bulk refuse, graffiti or anti-social developments, in a format which is compatible with our ASB database.

4. To participate in building a database of estates information relating to each scheme.

5. To correctly invoice costs to the unit that receives the service.

6. To contribute to the business requirements of GHA and its parent company Genesis Housing Group as outlined in the Key Performance Indicators – please see section 4.0
Gardeners.
All gardeners employed by the Contractor must be able to demonstrate that they are competent and qualified to carry any task that they may undertake
Cleaners   

All cleaners are to be competent in the areas of work they intend to carry out on estates in which GHA is the client. Cleaners are to have a knowledge of relevant health and safety that will ensure that they are working safe and they do not cause a hazard or undertake unsafe practice that will cause harm to themselves or anyone they may come in contact with.
Contractors Managers, Technical and Administrators Staff.   
All staff at this level must be competent and have sufficient experience within the industry to ensure that GHA is able to communicate and receive the appropriate level of service that will ensure that the estates are kept in the higher quartile of the industries Key Performance Indicators and that are acceptable to GHA. 

Estates
These are areas that may have internal and/or external areas that GHA are required to maintain. This may extend from 1 to 2 units to over a 100 units, depending on its location. The type of estate will govern the type of works that will need to be carried out by the contractor.  
Areas within the Fixed Price
· Deep clean, carpets/walls twice a year.
· Quarterly jet washing to the bin and bin area. 

· Cleaning and gardening to the internal/external areas as specified. 

· Internal communal windows (Monthly) - External window cleaning (Quarterly) otherwise stated in the schedule of costs. 

· Bulk refuse removal as stated in the schedule of costs. 

· Remove waste and litter from the drains. 

· Quarterly cleaning to the canopies.
· Cleaning and Gardening to internal and external communal areas as specified.

· Window cleaning to internal/external communal glazing at the specified frequencies.
· Quarterly wash and disinfect external communal stair cases

· Deep Cleans.

Areas outside of the Fixed Price
 

· Bulk refuse removal.
· Low gutter cleaning.

· Removal / Cleaning of animal and/or human excrement.

Although these areas are outside of the Fixed Price, GHA require comprehensive prices to be provided by Tenderers to include for bulk refuse removal and deep cleans.  These prices are to be identified within the Pricing Schedules within this specification and the Contractor is to provide the appropriate cost against each area.
For the avoidance of doubt, cleaning refers to all activities to remove unwanted deposits and soiling, internally and externally, and includes the removal of weeds to hard surfaces.

Gardening refers to the mowing of lawns, trimming of border areas and the planting, pruning or other maintenance of hedges and shrubs
Contract period

The Contract shall be for a period of 3 years with a 2 year extension depending on the discretion of the Contract Administrator. 

The Contract Administrator will make judgment for an extension based on the quality of the works carried out by the Contractor over the 3 year period. The Contract Administrator will take into account innovation from the Contractor and the ability of the Contractor to deliver value for money on GHA’s estates. 

Meetings 

The Contractor’s Representative shall attend regular meetings to assess the performance of the Services, and to facilitate their due and satisfactory performance in accordance with the Contract. The Contractor will need to ensure that whatever the Contract Administrator had requested for the month before in respect to performance has been implemented.

The Contract Administrator has the right to have other members of staff lead at the monthly meetings if the Contract Administrator is unable to attend.

The Contract Administrator or his team can have 1 to 1 discussions with the contractor’s operatives on site and with the management team should there be any concerns, health and safety issues or any works that do not comply with this specification.

All differences must be resolved in a professional manner.

Hours of Work

Hours of work are to be restricted to:-

7.00 to 17.30 Monday to Friday

7.00 to 14.00 on Saturdays
The Contractor shall not without prior approval, work outside the core service hours on GHA’s premises. Where approval for work outside the core service hours is given, such work shall be performed at no additional cost to GHA.
Frequency of Services
The Contractor shall ensure that within the tender price, the frequency of cleaning, gardening and window cleaning complies with industry standards and meets the Contract Administrator’s requirements.
Where a day is specified, this is the required day(s) of attendance due to site-specific bin collection arrangements.  This will need to be confirmed and finalised with the successful Contractor throughout the eventual mobilisation phase.

The intention for the cleaning service is for:

Weekly

· Vacuum / sweep and mop / wipe all internal surfaces including floors, lifts, communal doors, entrance porches etc. 

· Wash ledges, skirting / stair edgings etc. 

· Communal entrance areas, porches and internal doors, fittings and glazing are free of marks, loose dust and soilage. 

· Spot clean floors and walls as necessary 

· Wash entrance doors and internal doors 

· Wash and disinfect bin are, sweep and litter pick. 

· Wipe down all light fittings. 

· Wipe down gates and railing. 

· Hallways and stairwells are clear of combustible materials 

· Litter-pick, weed and sweep external hard surfaces including Bin-store / porches 

· Litter-pick external gardens and planted areas. 

· All waste from bins and other receptacles obviously removed. 

· All drains and gullies are free of obstructions. 

· All accessible external furniture, lighting and signage obviously free at last attendance of dust, dirt, cobwebs, stains and marks.

Monthly - all of the items in weekly plus:

· Wash internal communal windows

Quarterly – all of the items in monthly plus:

· Wash external communal windows 

· Jet Wash and disinfect bin store areas & bins 

· Jet wash and disinfect front porches

· Wash canopies 

Bi - Annual 

· Deep clean carpets and walls 

Gardening Service

This shall be taken to mean the mowing of lawns and the planting, pruning or other maintenance of hedges and shrubs. It needs to be recognised that the gardening service is seasonal and the contractor needs to provide a program of works for the estate that they are managing at the beginning of the contract for the Contractor Administrators approval.

The minimum service will comprise of:

· Dead-head and prune all relevant plants as appropriate according to the horticultural species and in order to maintain healthy growth.

· Hoe and weed all relevant beds.

· All litter, deposits, leaves etc removed from site and disposed of.

Periodic Planned Maintenance (Deep Cleans)

The Tenderer shall provide a cost for a Deep Clean to the communal parts of GHA estates to revive the wall and floor finishes.  This shall be included within the price structure.

This Deep Clean shall consist of:

Cleaning Service

· Shampooing carpet or strip and seal vinyl floor (as appropriate),

· Washing windows internally and externally,

· Washing walls (subject to an appropriate surface finish) and;

· Cleaning of all lamp diffusers

· Pressure washing all bins and bin-store areas

All other operations such as may reasonably be expected to maintain all surfaces in an appropriate state of repair, condition and appearance.

On completion of site inspection and submission of tendered cost, the Contractor must be satisfied that all eventualities have been included within the price structure for the deep cleaning of the estates as described above.

Bulk Refuse Removal

If any bulk refuse is present, it is to be notified to the Property Manager within 24 hours of being observed, together with a price for removal. All bulk refuse shall be removed within 4 hours if in an emergency or 48 hours if non-emergency, of authorising by PCHA.  This cost shall be detailed in the Pricing Schedules – See Appendix 4. 
 

The Contractor is to provide photographs with an attached re-chargeable form.
Japanese Knotweed and other Notifiable Weeds

Should the contractor identify or suspect that Japanese knotweed or any other notifiable weeds are present, they are to contact the Contract Administrator and/or the Property Manager immediately. 

 Legislation covering the handling and disposal of knotweed includes the following:

· The Control of Pesticides Regulations 1986 

· Section 14(2) of the Wildlife and Countryside Act 1981 (WCA 1981) 

· Environmental Protection Act 1990 (EPA 1990) 

· Controlled Waste (Registration of Carriers and Seizure of Vehicles) Regulations 1991.  

· Environmental Protection (Duty of Care) Regulations 1991

· The Hazardous Waste Regulations 2005 (HWR 2005)

· The Waste Management Licensing Regulations 1994

Therefore the management of Japanese knotweed and other notifiable weeds will be undertaken by PCHA’s approved licensed contractor
Measurement by GHA
It is proposed that measurement of the Contractors performance will take place in the following ways:

GHA will check that the Services provided conform to the specification, using a monitoring sheet.  Scoring will be graded.  The objective will be to detect any deviation from the agreed performance standard and to allow for timely corrective action.  As part of this process the performance measurement will be reviewed with the Contractor at the Monthly Meeting.

There are two levels of escalation for non-performance

Exceeds standards

Meets standards

Below Standards
There are three levels of escalation for non-performance.
(i)
Scoring below average shall mean a Corrective Action Notice may be served for the relevant area.  Photographic evidence will normally be provided to support the case for a Corrective Action Notice.

The Contractor shall have the opportunity to present their case that a Corrective Action Notice should not have been issued.

Upon receipt of the CAN the Contractor shall provide a written response within one working day taking the form of a plan showing the corrective action being taken by the Contractor and the timescales for delivery of that plan.  The response shall be to the PM notifying and copied to the Contract Manager.  In all cases, remedial works shall be carried out within 48 hours of receipt by the Contractor.

(ii)
If the remedial works required under the CAN are not carried out within the timescales, a deep clean of the relevant areas shall be carried out by the Contractor, within 48 hours of the CAN elapsing, at no additional cost.
(iii)
If the escalation process results in a deep clean and the deep clean is not carried out within 48 hours, deductions to the monthly invoice may apply.  This will be discussed with the Contractor at the Monthly Meeting.

Generally: If performance falls below 14 for a particular scheme on two consecutive months, or any two times in a four-month period, a deep clean of the relevant areas shall be carried out by the Contractor, within 48 hours of the CAN elapsing, at no additional cost.
Standards

Materials, workmanship and processes used in connection with the provision of the services shall be in accordance with the standards set out in or reasonably to be inferred from the Specification. On the request of the Contract Administrator, the Contractor shall provide proof to the Contract Administrator’s satisfaction that the materials, workmanship and processes used, or proposed to be used, conform to those standards. The introduction of new methods or systems which impinge on the provision of the services shall be subject to prior approval. The Contractor shall not in the performance of the services, disrupt the business of GHA or any other occupier of PCHA’s premises.

In addition to the above, the following statutory provisions might be applicable and will be required to be adhered to under the terms of this contract.

· Electrical Equipment (safety) Regulations 1994 

· Regulatory Reform (Fire Safety) Order 2005  

· Manual Handling Operations Regulations 1992 

· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (RIDDOR) 

· Working at Height Regulations 2005 

· Control of Substances Hazardous to Health Regulations 2002 (COSHH)  

· Provision and Use of Work Equipment Regulations 1998 (PUWER) 

· The Management of Health and Safety at Work Regulations 1999 

· Environmental Protection Act 1990

· The Control of Asbestos Regulations 2006
· The Personal Protective Equipment at Work Regulations 1992

· Grounds Maintenance BS 7370

Definitions of terms used

"Accumulated rubbish" means litter and debris from maintenance works and abandoned equipment.

"Arisings" mean plant wastes produces from cutting operations such as tree surgery, shrub pruning, mowing and the like.

"Bulk refuse" shall include any refuse which cannot be disposed of through normal domestic refuse clearance facilities, and shall mean any single article of waste which:

a) exceeds 25 kilograms in weight, or

b) Does not fit, or cannot be fitted into a cylindrical container 750 millimeters in diameter and 1 meter in length.

“CAN” means the Corrective Action Notice. 

"Clinical waste" means any waste which consists wholly or partly of human or animal tissue, blood or other body fluids, excretions, drugs or other pharmaceutical products, swabs or dressings, or syringes, needles or other sharp instruments, being waste which unless rendered safe may prove hazardous to any person coming into contact with it.

"Contamination" means any material deposited on the original surface.

"Debris" means litter and unwanted particles of materials.

"Dry disinfect" means the application of powdered disinfectant to the prescribed surfaces.

"Edges" shall include the perimeters of grass and shrub areas.

"Established cobwebs" means cobwebs which have become dusty or discolored by time.

"Established soilage" means adherent dirt and contamination which has escaped the expected cleaning interval.

"Established loose dust" means dust in greater accumulations than can be justified by the cleaning interval.

"Established weeds" means weeds of more advanced growth than can be justified by the attendance interval.

"Fly posters" & "Fly-posted material" means any articles of paper affixed without authority to any property or wall or other defined surface irrespective of the size of the article. For the avoidance of doubt, this includes both posters and self- adhesive stickers so affixed.

"Hazard" means any item or circumstance presenting an actual or potential threat to the health and safety of operatives or members of the public.

"Hazardous deposits" shall include all deposits which are actually or potentially hazardous to health including bodily emissions and animal faeces, oil, paint, sharps, broken glass, food or drink residues (including chewing gum) and food or drink containers.

"Household waste" has the meaning assigned to it in s.75 of the Environmental Protection Act 1990, as more particularly set out in Schedule 1 to the Controlled Waste Regulations 1992.

"Impacted soilage" means soilage which is adhering to the surface having been put under pressure.

"Internal area" shall include the area which is within the building line of a building constructed on the site or estate.

"Light dust" shall include dust falling from the atmosphere over a period of one or two days.

"Loose dust" means dust falling naturally to the extent that is visible.

"Litter" means loose rubbish which has been deposited by people or weather action.

"Pathways" means pedestrian only routes through hard and soft landscaped areas.

“PM” Property Manager

“Removable Marks” means those marks which can be removed by cleaning without damaging the surface to which they are adhered.

"Reported for further action” (or “under report”) shall describe the situation in which an activity may be beyond the capabilities of the operatives who initially identify the situation and has been reported to the PCHA’s management for further action; such reports to be recorded and available for inspection by the Authorised Officer.

"Scuffing" means abrasions to a polished surface.

"Soilage" means dust and other forms of contamination adhering to a surface.

"Special waste" has the meaning assigned to it by the Control of Pollution (Special Waste) Regulations 1980 until such time as superseding regulations made under s.62 of the Environmental Protection Act come into force when the corresponding definition shall apply.

"Spot cleaning" means part cleaning of a surface to remove only visible stains, marks or contamination.

"Uniform appearance" means without a patchy appearance caused by spot cleaning.

"Uniform bright appearance” means cleaned and polished to an original finish
Detailed Requirements for the Fixed Price element

 Core Internal Communal areas – entrance areas, internal stairwells, waste chutes, landings and corridors, lifts

	Area
	Feature
	Standards

	Generally for all areas
	 
	• free of hazardous deposits except for those deposits which are reported for further action

	 
	 
	• free of bulk refuse or refuse reported for further action;

	 
	 
	• free of fly posters save those which are reported for further action;

	All floors in entrance halls, entrance lobbies, internal and external porches
	Concrete, asphalt, granolithic, paved and other hard surfaces (excluding wood and vinyl surfaces)
	• free of established loose dust and soilage and litter;

	 
	 
	• have porch canopies free of litter, debris and weeds.

	 
	All surfaces with wood, rubber and vinyl finishes
	• have porch canopies free of litter, debris and weeds

	
	
	• free of established loose dust and soilage and litter;

	
	
	• present an even shine with only occasional scuffing and light dust;

	 
	All carpeted surfaces
	• free of stains except for those stains which are reported for further action;

	 
	 
	• have surfaces clear of loose dust and debris;

	 
	 
	• have irremovable stains reported to the Authorized Officer;

	 
	 
	• have porch canopies free of litter, debris and weeds.

	All floors to corridors and lift lobbies
	All surfaces with concrete, asphalt, granolithic, paved and other hard surfaces (excluding wood and vinyl surfaces)
	• free of established soilage and litter;

	 
	All surfaces with wood, rubber and vinyl finishes
	• are free of established soilage and litter;

	 
	 
	• present an even shine with only occasional scuffing and light dust;

	 
	All carpeted surfaces
	• free of stains except for those stains which are reported for further action;

	 
	 
	• surface clear of loose dust and debris;

	 
	 
	• all irremovable stains reported

	All floors to external access balconies
	Concrete, asphalt, granolithic, paved or other hard finishes
	• free of litter and established soilage;

	 
	 
	• have all gullies flowing freely through grid and trap;

	 
	 
	• have all Rain Water Pipe blockages reported;

	 
	 
	• have all railings, panels, balustrades and parapets free of accumulated debris, impacted soilage.

	All Stairways and landings, including balustrades, handrails and banisters
	All stairways and landings with concrete, asphalt, granolithic and other hard surfaces (excluding wood and vinyl surfaces)
	• free of established soilage, loose dust and litter, and of smear marks on adjacent walls and drip marks on stringers;

	 
	 
	• have soffits which are free fly posters and hazardous deposits save those which are reported for further action

	 
	All stairways and landings with wood, rubber and vinyl finishes
	• free of established soilage, loose dust and litter, and of smear marks on adjacent walls and drip marks on stringers;

	 
	 
	• have surfaces present an even shine with only occasional scuffing and light dust;

	 
	 
	• have soffits which are free of fly posters and hazardous deposits save those which are reported for further action

	All wall surfaces, including sills and internal glazed partitions, attached signs to a height of 2 meters, external surfaces to entrance porches, ducts, conduits, handrails and pipe work attached to surfaces
	All surfaces with a paint, tiled, varnished, glazed, cement, concrete, timber or brick finish, including all signs attached thereto
	• free of loose dust, marks and soilage and with a uniform appearance;

	 
	 
	• have all irremovable marks reported

	All internal and external doors to block (including adjacent fixed panels & door-entry surrounds, excluding doors to dwellings)
	Doors, door furniture including closers, panels, surrounds and the like
	• free of marks, loose dust and soilage and with a uniform appearance;

	 
	 
	• have all irremovable marks reported for further action.

	Refuse disposal areas
	All ground-floor refuse chambers, including paladin & Dumpster chambers served by chute, and areas for groups of small bins
	• have no refuse anywhere other than in containers;

	 
	 
	• have no soilage to ceiling, doors, walls or floor or litter

	 
	 
	• have cut-offs which are operational or reported for repair;

	 
	 
	• have containers, bins or sack-holders in good repair or reported as defective;

	
	
	• evidence of disinfection present;

	 
	 
	• show no evidence of infestation by pests;

	 
	 
	• have roofs and canopies free of accumulated litter, weeds and debris;

	 
	 
	• have no unpleasant odours

	All refuse chutes
	Refuse hoppers on landings, chute rooms or balconies.

All enclosed refuse compartments providing access to hopper(s), both internal and external/ to block
	• maintained free of blockages

• chute hopper panels free of marks and soilage

• have evidence of dry disinfection 

• any defects to chute shafts and hopper panels reported. 



	 
	
	• have walls, ceiling and floor free of established soilage and litter;

	 
	 
	• have hoppers free of soilage, operational (mechanically and capable of disposing of refuse through a clear chute) or reported for repair or undergoing clearance;

	 
	 
	• have evidence of dry disinfection treatment present on hoppers;

	 
	 
	• have no evidence of infestation by pests.

	 
	Open refuse compartments providing access to hopper(s)
	• have walls, ceiling and floor maintained to same standards as adjacent area;

	 
	 
	• have hoppers free of soilage, operational (mechanically and capable of disposing of refuse through a clear chute) or reported for repair or undergoing clearance;

	 
	 
	• have evidence of dry disinfection treatment present on hoppers;

	 
	 
	• have no evidence of infestation by pests.

	 
	Refuse hoppers on landings or balconies
	• hoppers to be free of soilage, operational (mechanically and capable of disposing of refuse through a clear chute) or reported for repair or undergoing clearance;

	 
	 
	• evidence of dry disinfection treatment present on hoppers;

	 
	 
	• no evidence of infestation by pests.

	Lifts
	 
	• floors are free of established loose dust and soilage no litter;

	 
	 
	• door tracks are free of soilage and litter;

	 
	 
	• walls (including all attachments, signs, panels and floor indicators), doors and ceilings are free of graffiti, marks and smears, and of uniform bright appearance;

	 
	 
	• the lift surrounds and safety doors are free of marks and smears and of uniform bright appearance.

	 
	 
	• have all external surfaces of covers free of visible dust and established cobwebs;

	 
	 
	• free of established soilage internally.

	All communal windows and glass (including window fasteners and stays, glass and metal louvres, metal decorative window panels and fixed external glass surfaces, but excluding windows to dwellings)
	All fixed and openable communal windows, louvres and panels to block located on landings, corridors, balconies, entrance halls, lobbies and porches
	• have damaged or insecure windows reported as defective;

	 
	 
	• have internal surfaces, frames and surrounds clean, dry and smear free;

	 
	 
	• have external surfaces, frames and surrounds clean, dry and smear free.

	Accessible flat roof areas
	 
	• free of accumulated rubbish and litter


Non-Core Communal areas – decks, emergency / fire exits, basement areas, waste storage / disposal areas, external hard surfaces, playgrounds and car parks

	Generally (all areas)
	• areas free of hazardous deposits or hazardous deposits reported for further action;

	 
	• all vertical and horizontal surfaces including walls & doors to all buildings within curtilage of estate, fences, signs and plans free of and fly-posters likely to be offensive to individuals, or reported for further action;

	 
	• whole area free of bulk refuse, or refuse reported for further action pending removal;

	 
	• no weeds above 50mm in extent, or if above 50mm under treatment with herbicide

	All unadopted Estate roads and courtyards and other external hard surface areas and all play areas (including all defined access and service roads, all courtyard areas and amenity, access or circulation areas with hard surfaces, including marked car-parking areas, drying areas, footpaths and areas serving or adjoining Community Halls and single storey garages)
	• gulley grids and rainwater runnels clear of soilage, rubbish and impacted soilage; no ponding or other failure of surface water drainage due to blocked yard gulley traps attributable to a failure on the part of the Service Provider.

	 
	• all areas and litter bins free of established litter and soilage;

	
	• entire area is obviously swept and free of debris

	 
	• threats to pedestrians and vehicles created by weather and seasonal conditions including leaf fall under control and risks minimized.

For the avoidance of doubt this shall include gritting paths and spreading de-icing materials to circulation routes as required.



	All communal Garage Areas serving multi-storey or underground garages and parking spaces, including parking spaces
	• gulley grids and rainwater runnels clear of soilage, rubbish and impacted dirt;

	 
	• no ponding or other failure of surface water drainage due to blocked yard gulley traps;

	 
	• areas and litter bins free of established litter and soilage;

	 
	• threats to pedestrians and vehicles created by weather and seasonal conditions including leaf fall under control;

	 
	• ventilation grilles and louvres free of impacted soilage and loose dust:

	Lawns (inc. the channels and mowing strips which surround them; tree pits; and the bases of adjacent walls, railings and under fences).
	• free of litter and rubbish by 17.00 hours each working day (inc. accumulations of leaves)

	Shrub areas
	• free of litter and rubbish by 17.00 hours each working day;


Appendix 3 - External Gardens and Planted areas (Please also refer to Supplementary Appendix 3B)
	Generally
	All litter, deposits, leaves, arisings etc shall be disposed of and removed from site.

	Lawns
	• mow from March to November (frequency will be in the range of every 5 to 14 days depending on weather and growth, to keep grass height below 25mm)

	 
	• trim grass at edges and maintain edging generally as required

	 
	• apply herbicide to patches of weeds, scarify and reseed if needed.

	Shrub beds
	• hoe and remove all weeds as appropriate

	 
	• prune shrubs as appropriate

	 
	• rake and remove leaves as appropriate

	 
	• treat pests or diseases which threaten plants

	Hedges
	• hoe and remove all weeds as appropriate

	 
	• trim hedge as appropriate according to the horticultural species.

	Rose Beds
	• deadhead and remove suckers as appropriate

	 
	• prune in order to maintain appropriate appearance and growth.

	 
	• hoe and remove all weeds 

	 
	• treat pests or diseases which threaten plants


